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Board Members Present – Kevin Mackay, Dave Carlson, Mike Passineau, Diana Widmer, Jack Hill, Larry Myrold, Anne Fee, Jen Emory
EYHA Members Present – Carl Theissen, Kelly Hicks

Kevin MacKay called the meeting to order at 7:10 pm

President’s Report

· Dr. Walters – Kevin received email from Brian O’Neill.  His son has a concussion and has been seeing a doctor at Children’s Hospital, a pediatric sports medicine specialist.  Brian thought it would be valuable to have the doctor come and discuss the issues of concussion.  Kevin thoughts would be it would be better to set a special night to get all member participation instead of just talking to the few members of the board.  Kevin opened it up to the board for discussion.  The board agreed it was useful and should be pushed to the coaches. The board thought broadening it to general sports medicine rather than just concussions would be a good idea.  Kevin thought it would be valuable as EYHA has had a number of injuries this year.  Mike added that as a coach he thought it was very important information to have to know what to look for.  Kevin will get back to Brian and would like to expand to the high school as well.  Kevin asked Dave if he had been able to talk with Rob Perry about a long board.  Dave to get back to Rob.

· Region 5 Meeting – In January, but not set yet.  2nd or  3rd Wednesday.  Kevin to follow up.

· Playdowns – This weekend is the last week for cut off, so all managers should be communicated that they need to get scores in.  Kevin passed around the Division 2 standings

· Tournament – Carl passed out the tournament info including brackets and budget.  Anne commented that Fond Du Lac has not paid yet. Carl commented that the Round Robin for Mite’s is difficult, because the final results are not known until the last game at Sunday.  This means the early playing team would have to wait to get their medals and it wouldn’t be on the ice.  Carl commented that 5 teams generally is very difficult.  The board discussed how can we fill the tournament in the future?  This is the first year that we were not able to fill the Mite A tournament.  Carl handed out the tournament booklet for review.  Carl is still working on the handbook but needs guidance from the board for the rules.  Kevin said the judgment on the official round robin rules can be in Carl’s hands as tournament coordinator. Carl is going to push Gina and Kay for info this year and next year he will take the reigns.  Rob Roth has agreed to do the printing for the programs.  Anne commented that the other tournaments are not yet full either.  Kelly commented that this is not unusual for a March tournament.  Kevin left this is as an area to work on next year an strategize how to market.  Jack gave the Champps sponsorship progress.  Jack called them again and EYHA is on their radar.  

· Kevin gave Tom Hafner’s mini-mite report – All is going well, they are looking forward to the game at the skate with Santa and all are returning and a few new Mini Mites have joined.  

· Kelly- 145 total association..30 Squirt, 37 Peewee, 34 Bantams, 15 mini-mites, 27 mites. Kevin asked how are we with the rosters?  Kelly said we were close.  

· Online registration – Kelly Hicks – This would be USA hockey registration, not EYHA registration.  Kelly said the members go individually and completed info and pay $40 and waive liability (now done via paper).  They are good to go once they get the confirmation.  The member needs to give the registrar the confirmation and that gives the registrar a code and then she enters it into WAHA.  Will save Kelly time spent manually sending roster information to WAHA for every change.  Most organizations do this, and soon we believe it will be mandated.  The board agreed that this will take change management and need  hand holding the first year to make sure this gets accomplished.  Jen and Kelly will put together new checklist incorporating the new procedures.  Jen suggested that the registration fee should be $210 to offset the $40 paid.  The registration deadline should remain the same, no need to extend.  The board discussed what the date should be.  Jen suggested Mid May, May 17th.

· Goalies – Tim Fox expressed concern about developing goalies.  Do we offer incentives?  Kelly added that at the younger ages you need to rotate kids to get kids more exposure to it to get more interested, instead of picking a few and always having them play.  Kevin added that providing the gear is an incentive.

· Upcoming Vacancies – Key positions

· Tournament Director – Carl Theisson and Kay Ellingson

· Referee Coordinator – Brian will be around, but should have a shadow in 08/09 to learn.

· Golf Committee – Jeff Oleson would like to have some help.

· Recognition of Key Volunteers – Should we at the golf outing recognize certain individuals that have put extensive time and volunteer?  Board to think about ideas and discuss later.

· Old Trophies – Kevin asked where are they?  Jen took some out and the coaches have some.  Jack commented that the old ones could be donated to Special Olympics.  State tournaments should stay, but there should be some process/procedure to keep for a certain amount of time and then decide where to put them.

VP-Off Ice Report

· Skate with Santa – lots of cookies.  Jen is getting hot chocolate to not run out.

· Admirals Night – still working on

· USA Hockey weekend – wear your jerseys to school day, nothing big

· Directories are out.
· Highschool Hockey  Night – Feb 2nd.  Brookfield vs. Sussex. Have to look into ideas to support that night.
VP-On Ice Report

· Holiday clinic set- Dave commented decided not to do a clinic for Mites.  Lee is doing and is going to make it a little different than the past.  Did not ask people to sign up, just to show up.  But Dave thought it would be nice to have a sign up.  Dave to send an email to Diana to send a follow to get a sign up.

· Coaches survey – would like try and do online survey again and get it on the website.  Hoping to get a better participation level than prior years.  Dave threw a few questions about online registration to gage the member’s reaction to this.  Dave to send out tomorrow.  Just remove the link when we want to stop.  Dave to send out first links this week.
Treasurer’s Report

· Current is approx $199,000

· Everyone paid first installment, no kids pulled from the ice.

· Anne has gotten nothing from wreaths yet, so that Anne could get credits to members.

· Potential injury requests from O’Neill.

· Anne inquired how do we give injury credit and at one point do we do it.  Anne would like to prorate based on weeks missing.  What is the threshold?  The board thought it should be a case-by-case basis based on request.

· Does the board think it is valuable to have a Independent accountant review the tax returns. Jen to look into.

Meeting was adjourned at 9:09 pm

