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Board Members Present – Kevin Mackay, Dave Carlson, Tom Hafner, Diana Widmer, Jack Hill, Jim Ninomiya, Anne Fee
EYHA Members Present – Dave Smith, Diana Sherman, Rob Perry

Kevin MacKay called the meeting to order at 7:10 pm

President’s Report

· A new equipment manager has been found, Frank Wilfing.  Kevin commented that Frank has been with EYHA for 3 seasons.  Kevin met with him last week to over the job and he is on board and contacted all the managers.  Frank will start by trying to track down all the first aid kits.  In addition he is going to inventory and track all equipment.  Hopefully this will cut costs, but will be a work in progress as he gets up to speed.  Jack asked if we have any storage on the Ponds.  Kevin stated he is working on it.  Keving stated that the priority he has given to Frank is to inventory items we currently have and then start gathering other stuff (Golf, tournament, etc.).  Diana Sherman asked if managers should contact Frank re: goalie equipment.  Kevin stated yes, Frank will be the contact.  Dave Smith asked what about renting a storage locker to store extra equipment and equipment off season.  Kevin said once we get a handle on what we have, we can work on that. 
· Admirals Night – Jan 21st.  Bantam A against the Madison Capitals in the afternoon before the game.  We can put a young team on the ice between periods.  The Admirals are offering discounted tickets ($11 for Jan 21st or $14 for two games).  We need to get a person in charge of what outing will have and we need to contact the mini mites about skating between periods.  We should really promote the Bantam game as well.  Diana Widmer to put something on the website and send out notice.

· AED – Rob has been trying to get and AED for the Ponds.  He has been bounced around Wheaten Franciscan. Jim Ninomiya commented that it will be about $2,500 to purchase one.  Rob came in a commented that he is buying a portable AED.  He feels it is more user friendly than the bigger ones that the highschools, etc have.  Rob is still not sure on timing.  Rob would welcome any partnership with a medical facility to assist with this.  

· Tournament Update – We have procured  tournament chairs for the Jan tournament.  Currently pursuing going to one trophy vendor to get savings and will give a golf sponsorship to the vendor.  Anne asked if someone was shadowing Gina’s job to take over tournaments when Gina is done.  Kevin thought this was in place with Kay Ellingson.  Kevin also comments that we want to get synergies with the printing, brochures, etc.  Peewee’s A tournament is full and the Mite A tournament is getting full.  Jack and Kevin are still working on tournament sponsor, Country Suites and Champs.

· Photo Night – Seemed to go really well.  The board thanks Dana Rozman and Pat Fosdick for their great work.  Rob Perry added that it really went well and he felt it was the best they ever had.

VP-Off Ice Report (given by Kevin Mackay in Jen’s abscense)

· Tournament Directory – Jen to get update from Rob Roth and Al Wick.  We believe they are way ahead of schedule. Jack Hill asked if we can add cell phones to the directory.  Will touch base with Al and Rob to see.

· Skate with Santa – Time and Date set, December 22nd.  Need to work on promotions. Diana Sherman added that we need to make sure all kids wear helmets.  There was a question if we need helmets.  It was decided to put on flyer that helmet highly recommended for young children.

· Fundraising – Thanks to Clint Kagel for organizing wreath sale.  Wreaths can be picked up on the November 17th.  Thanks to Tom Krause for allowing use of truck.  Scrip – Kevin asked Anne if we had received any checks yet from Scrip.  Anne stated that we had not yet.  Kevin commented that he uses scrip and says it works very well, but the board agreed it was not being used to the fullest.  Diana Widmer to get the scrip info on the website.  Should send out reminder email for Christmas as the gift cards would be great gifts.

· Registration 2008 – Should have a date on the calendar by December.  Table registration update and on-line registration for December meeting.

· Advertising and Promotions – Still looking for someone to take the lead on this role.  

VP-On Ice Report

· Coaching Update – Coaches are set to go.  Bantam B coach had to drop due to job responsibilities.  The Board thanks Dave Carlson for stepping up.  Coaches sweats have been received and distributed.

· Team Update – All teams seem to be pretty competitive.  Peewee’s struggling a little bit, but overall doing well.  EYHA has been doing well against other organizations that chose to go with larger teams rather than more smaller teams.

· State Registration – Not registering Bantam C for the State Tournament.  There is a DePere Invitational that weekend instead they have chosen to participate in.

· Tournaments – Dave Smith commented that PeeWee C’s are having a hard time finding a tournament for the Peewee C’s.  Kevin suggested that they find a division 3 tournament, Peewee B.  

· Holiday Clinic – 8 hours total ice on the 26th and 27th.  Planning on having clinics.  Left message for Lee.  Looking for someone to run a program.

· Movement of Players Between Teams – WAHA states that you cannot be rostered on multiple teams.  However roster are not locked until late December.  That means that players may be able to fill in when necessary.  Once the WAHA locked date has past, no movement can occur.  Coaches have been communicated this.  Tournaments and Play Downs are exceptions and rosters need to be set.  EYHA is also taken the position that players will not be moved up a level (Squirt to Peewee for example).

· Goalie Skills – Mike Lane doing sessions again this year.  Another coach is also helping out  and will come out and help out during any practice.  Kevin asked Rob if any of the young adult players were available to help out.  Rob thought not at this time.  Dave suggested that we need to discuss how to encourage more goalies at the next meeting.
Treasurer’s Report

· Anne commented that there has been very little comments from members on the fees, which is a good thing.  Largest question has been around volunteer hours.
· Request for the $250 deposit was universally ignored.  Dave suggested that we revisit this at next month meeting.  Have received about ½ of payments.  Diana Widmer to send out reminder email that Anne sends.  Kevin asked what have we done historically for non-payers.  Anne commented that usually they sent the names to the level directors and they contact the families.  Ultimately, the kids should not be allowed to skate, but there have been very few instances that is has gotten to this point.
· Current bank balance is approx $103,000, with 2 large checks outstanding.

· There has been a requests for an injury credit.  Anne suggested that they do not make him pay the first installment until he decides, if he comes back they can decide what his prorate fees should be.  The Board agreed with that.
Meeting was adjourned at 8:30 pm

