	Elmbrook Youth Hockey Association

Board Meeting Minutes

October 11, 2007

	[image: image1.png]





Board Members Present – Kevin Mackay, Dave Carlson, Tom Hafner, Diana Widmer, Jack Hill, Jim Ninomiya, Anne Fee, Mike Passineau
EYHA Members Present 

Kevin MacKay called the meeting to order at 7:10 pm

President’s Report

· Registration Deposits – Kevin asked Anne if we have distributed deposits back to people who registered but are leaving.  What have we have historically done?  Historically if there is a remaining skater than we give them refund, if they move out we refund.  What if they start, but then leave?  The registration form clearly states non refundable. Kevin asked do we need to look at each one individually. Jack Hill thought we should leave it to the board discretion…perhaps an appeal process.

· Tournaments Fees – Last year we charged $550 entry fee.  Should we increase?  Anne stated we have already put the ads in for this year, so it will have to be a next year.  Kevin added ice fees are increasing and we are barely making money at the tournament.  Furthermore, he has seen some entry fees in the $600’s.  Kevin is going to talk to Gina.

· VP-Off Ice (in Jen’s Absence)

· Admirals Night?  Not a lot of interest yet?  Kevin to discuss with Jen.

· Kevin went through the rest of the mark your calendars 

· Skate with Santa- Rob will be donating skate rental and will dress up as Santa.  Need to talk about next month how we want to advertise

· Admirals night – Offered the game to the Bantam A for Gina and Cal Roadhouse

· Used Equipment Manager – The org is looking for a volunteer to manage the equipment EYHA has (goalie, practice jerseys) and equipment that others want to donate.  Dave thought it would be a great idea.  They can take the equipment at the end of the season, tag it and get it the next year.  The volunteer position would give them all of their volunteer hours.  Jim asked if we could get a locker at the rink?  Would Rob be able to get us that and that way we can keep this at the rink.  We could bring in the locker if Rob could give us the space.  Kevin to talk to Rob about that.
Treasurer’s Report

· 111,413,48 bank Balance, however $11,000 in checks outstanding as of today.

· Proposed Ice Fees – Fees are down this year due to less ice this year and revenue from the golf outing.  Squirt level went down because the teams are bigger.  Anne passed out letter to the board to review that communicates to the members how the fees were determined.  The board reviewed the letter and agreed.  Invoices will go out later this week and then 4 weeks to pay.  Jim mentioned to put credit card instructions on the invoice.  Kevin is worried that for the Bantams, if players go to Highschool then we have to try and collect for the ice time that was already used for tryouts, etc.  Anne said that she would send out a bill to Bantams that is due October 31st and then the second installment due January with everyone else.  If we can get  a bill out quickly that they need to pay, it will force families to decide if their child will be playing Highschool or not.  It was agreed to send a “try out” fee immediately and have due upon receipt..
VP-On Ice Report 

· Bantams –The team down to 10 players on the B team as they lost one player. The Peewee’s are good, no kids are leaving.

· Coaches – All teams covered and coaches are on the website.

· Survey – Survey’s are coming in.  Majority are positive, liked the mini-camp.  Kevin asked what about timing of the summer session?  Dave commented that the responses were evenly split on the timing.  Weekday session were “good” to “very good” and the mini-camp was “very good”

· Dave is working on creating a better relationship with the local highschool teams to foster support for EYHA.  Kevin asked could we use highschool coaches for the December clinics.  Dave to look into.

· Equipment Purchases – Anne Asked what has EYHA had to purchase this year?  Dave answered that EYHA has purchased used goalie equipment, jerseys, pucks, and water bottles.

Level Director Report

· Mike Passineau – No news

· Tom Hafner – The new coach Rick is working out very well for the Peewee C.

· Jim Ninomiya – it seems like the Peewee B team could use some help coaching.  Dave Carlson to parents to get a parent helper.

· Jack Hill – Squirts are doing well.  He has heard some talk about concern over team sizes, but Jack felt he was addressing appropriately.

· Mini-Mites – They had their first practice this week and the parent meeting.

Meeting was adjourned at 8:05 pm

