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Board Members Present – Kevin Mackay, Dave Carlson, Tom Hafner, Mike Stemberger, Jen Emory, Diana Widmer, Jack Hill, Kelly Hicks
EYHA Members Present – Kelly Hicks

Kevin MacKay called the meeting to order at 7:10 pm

President’s Report

· Treasurer - Kevin gave Treasurer report in Anne’s absence. It was discussed  if Anne should we send something out to the org, regarding anticipated ice fees, due to numerous questions from members.  Concensus was we should send something out that states we anticipate that it is no more than last year based on ice time.  Kevin agreed  to draft a message to go out.  Dave commented to also include a comment about coaching and that all decision are not made yet.

· Kevin commented that there have been numerous Wild players that are leaving the Wild and are planning on coming over to EYHA.

· Mini-Mites – 11 kids  currently registered.  3 of them are Mite level and thus the risk is that they will move up at some point in the year.  Learn to Skate is starting up this week.  Jen threw out idea of putting together a folder/package for kids ending Hockey 3 and 4 to remind them of EYHA.  Tom Hafner and Jen Emory to steer gathering information to give to Learn to Skate.  Kevin added that we need to perhaps make a position for community relations to implement many ideas of how to get the word out about EYHA.  Kevin commented that we should be advertising in the community newspaper.  Kevin asked the board to come up with a few names to ask to help out.

· Champs – Kevin talked with the General Manager at Champs and has gotten the card for Executive Manager. Kevin thought he was going to be able to secure a meeting.  Kevin will keep us posted on the progress.

VP-Off Ice Report

· Kelly went over Registration numbers:

· Bantams – 36

· PeeWees – 35 

· Squirts – 30

· Mites – 27

· Mini’s – 10, possibly 11

· The Board decided to Table On-Line Registration for this year – Kelly discussed, 80% of Associations are on it.  Information gets sent directly to WAHA.  For Kelly’s part it will save a lot of work on her side.  Jen would like to talk with an individual from SHAW who use it to see how they logistically get it accomplished.  Jen would like to gather more information and discuss next month and decide next month.  One problem is you can not use credit cards on-line thus a added complexity of trying to get the checks from those who register.

· Spirit Wear – Charlie is having sample at the tryouts and will take orders.  Rob does have some items as well, but won’t be ready at tryouts

· Practice Jerseys – Jerseys from last year were NOT returned so Jen had to put in an order for 60 more jerseys @ $12 a piece.

· Helmet Decals – Concensus is that new members get one set free, after that they have to buy it.

· Volunteer – Jen conveyed that Maureen Brown had a few proposed changes (1)Web Master can get 3 hours of volunteer hours.   She wants to communicate to keep emailing hours to Maureen throughout the year to avoid the rush at the end of the year.  Maureent also requested that each family sign a statement that the family understands that need to volunteer 10 hours.

· Picture night – First wedneday of the Monday, November 7th .

· Admirals Night – Need to call and get all the necessary details.  Youth Hockey Appreciation night is Sat, Oct 27th at 7:30.

· Wreaths – The Kegals (spelling) have agreed to organize.

· Ad Books – Need email out to remind about Ad Books.
VP-On Ice Report 

· Summary of Summer Sessions – Overall went well.  Improvements were getting the schedule tied down and the Ponds not ready added complexity.  The coaching was not necessarily consistent across the program.  The high School guys did really well and very engaged.  

· Mini-Camp – Think it went well, people seemed to be impressed by the coaches.  Dave inquired to the Board if we should solicit feedback to see if we should do again. 

· What did the group think of the timing of the start  - Many expressed concern about the conflicts with other sports.  Dave agreed to survey the organization to get their thoughts.

· Update on thought on number of teams at this time  - Could end up with thin teams at the higher levels.

· 2 mite

· 2 Squirt

· 3 PeeWee

· 3 Bantams 

· R5 Update – ACE coordinator position.  WAHA really wants EYHA to have it.  Need to produce a name to WAHA.  SHAW and EYHA are the only org’s that do not have this specific position.  At EYHA the On-Ice VP usually does this.  

· R5 Playoffs – Second weekend in Feb.  Same place as last year, on the WAHA website.  Jen added paydown tournament fee will go up this year.

· Boundaries – Dave inquired if anyone actually check players addressed from other orgs’s to ensure that kids are playing in the correct association..  Could we suggest to have WAHA mini-mite and mites addresses check.

· PreSeason – Going well thus far.  

· Tryouts update – There will be one subjective observer that will watch each tryout to do a double check.  No parent coaches have been promised team level.  Coaches will fall in line when kids fall in line.

· Schedule – have a new contract from the Ponds and the Pettit.  Peterson going to the scheduling session this weekend.  Less games at the Pettit for the higher levels.

· Gear Page –

· Diana Widmer to take all old items off and send out announcement to org that all items are being taken off and please let me know if you have items to post.

Meeting was adjourned at 8:00pm

