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Board Members Present – Diana Widmer, Dave Carlson, Tim Fox, Tom Hafner, Anne Fee, Jen Emory, Mike Stemberger, Larry Myrold, Kevin Mackay
EYHA Members Present – Jim Petersen

Kevin MacKay called the meeting to order at 7:00 pm

President’s Report

· Kevin reported the final Golf Outing revenue- $14,645, up from last year.

· Date for next year has been set- June 13, 2008. Jeff Oleson agreed to organize again.

· Ponds Update

· Still working on final renovations.  Because of the delay, we are not able to skate yet.  Kevin expressed that the changes look great- new boards, glass, benches, stereo, lighting.  The estimated date to open is on Thursday, August 16.

· WAHA Update from Newsletter:

· Kevin received letter that EYHA had not applied for software for the 07-08 year.  Jen Emory expressed that this is something that Kelly Hicks usually receives. Jen to follow up with Kelly.

· The next WAHA meeting is set for  Sept 12. Dave Carlson and Jen Emory will be attending for EYHA.

· In the newsletter, there was mention of a USA WAHA screening program – Kevin thought this was something new. Jen E. agreed to ask about at meeting in Sept.

· Proposed Bylaws Change- Kevin passed out proposed change to allow to organization to provide goalie equipment if needed. Currently EYHA has nogoalie equipment for any level PeeWee or older.  Kevin gave motion to pass and all members present passed.

VP-Off Ice Report

· Update on Registration –

· One additional PeeWee interested. PeeWee’s (35) – 3 Teams?, 2 mite teams (26), 2 squirt teams (29), Bantams (37) – 3 teams.  The board discussed the pros and cons of having 3 vs. 2 teams at the PeeWee and Bantam level.  Dave Carlson commented need to consider if there is adequate coaching for 3 teams at each level.  Currently there  are only 2 non parent coaches lined up.  To support 3 teams, will need to get parents to step in to help coach to support the # of teams.  Tim suggested working with Pettit to “share” kids to make more balanced teams at the Pettit vs. EYHA.  Could run into boundary issues though.  The board concensus was that the preference is 3 teams, however the rosters could be short.  

· Photo Night – Scheduled for November 7 – Using VIP vendor again.  

· Jen commented that she read in a hockey magazine a hockey org having a 1st annual Hockey night – 3rd weekend in Feb. Jen thought this was a good idea and was going  to look into and see if EYHA can organize.

· The tournaments are all set as discussed in the last meeting

· Mike Stemberger commented that currently Eble does a family night at the Country Springs.  They use the revenue generated from this to offset ice fees.  Mike asked Jen if she could look into this as a possibility.

· Skate with Santa – Kevin Makay met with Jim Petersen to discuss date and the originally planned date of December 2nd will work. The thought is to have a few games before and after and display the mini- mites in a game setting.

VP-On Ice Report 

· Summer Skills  Session Update- There are 80 participating in summer skills. So far it is going well.  The level director communications that went out to the levels to encourage participation worked well.

· Ice contract Update- The contract with the Ponds is looking good. Still getting the schedule finalized with the Pettit.  The uncertainty of the  # of teams is adding a complexity.

· The question was asked to Dave, how many mini-mites are currently registered. Mini-Mites currently are at 12 kids. Tom Albee has agreed to coach.  EYHA  still needs to work on grabbing the kids at learn to skate.

· Tim questioned if EYHA can sponsor a the “cool zone” during the state fair.  Could we offer to do a hockey exhibition??  Jen agreed to look into.  

· Anne asked the question if we were using any ice at the Pettit during Sept, as she has not received a bill yet? Dave answered that the Pettit is aware they owe EYHA a bill.

· Dave commented that Crookshank will be putting on a checking clinic on October 5th.  Dave trying to get other clinics for the younger levels

· Tryouts currently scheduled for Sept 19th-24-26th Some members asked  what should members do about football and could tryouts be moved to weekends to avaid conflicts?  EYHA to discuss 

Treasurer’s Report

· Anne commented that she is still trying to get expenses tied down for the year, but  she is hindered by the uncertainty of # of teams and the ice contract.

· The question was asked if coaching, goalie and playoff fees could come out of eagle fund (currently at $13,000)? Jim Petersen asked if equipment purchases come out of Eagle fund.  Kevin answered that it could as directed by the board as funds are available.

· Jen asked if we could show the association the direct benefits of the golf outing and the eagle fund to encourage support of the events.    
Meeting was adjourned at 8:20

