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Board Members Present – Kevin MacKay, Dave Carlson, Jen Emory, Diana Widmer, Jack Hill, Tom Hafner

EYHA Members Present – Tom Albee

Kevin MacKay called the meeting to order at 7:20 pm

· Eagle Fund Update-

· Kevin presented the written proposal for the purpose and uses of the Eagle Fund to the board for review. The board suggested that the Eagle Fund information be published to organization including the purpose, revenue source, and benefits.  

· The board then voted on the Eagle Fund Proposal. Dave Carlson moved to pass proposal, Jen Emory seconded and all other present Board members voted in favor. Tim Fox and Ann Fee voted in via email in favor of the proposal. See attached Eagle Fund Policy.

· Wild Update

· Kevin gave an update on the possibility of EYHA having a girls’ only team for girl not wanting to/able to play at the A level.  Through communications EYHA has had with the Wild, they have committed to having a B team U 14 and thus there is no need at this time for EYHA to pursue having a girls’ team.

· Off Ice Report – Jen Emory

· Communicating New Wauwatosa Territory

· Email has been sent out to organization

· Flyer been sent out to kindergarten in the Wauwatosa public school system.

· At this point we have not heard if we have obtained any new EYHA players from Wauwatosa.

· Golf Outing

· Estimating close to $14,000 revenue ($12,000 prior year) 

· Doubled dinner attendees

· Need to work on committee for next year.

· Jen Emory working on sending out thank you to donators, corporate sponsor.  The board discussed that it would be good to include golf outing results for the corporate sponsors.

· Off-Ice Events – The board discussed future 2007 off ice events and if EYHA should have them and what, if any changes should be done: 

· Admirals Night - All agreed that the event was a good event, however we need to find an alternative to the Bradley center for dinner as they charge too much for what we get.

· Badger Hockey Night – The event only brought in $178 in total for EYHA.   In 2006, only 30 families attending and was a lot of work for the organizer.  It was decided that we will not organize a EYHA wide event, but rather will send each team manager the ticket information and each team can organize their own outing if they so choose. Jen Emory will send ticket contact to managers

· Skate with Santa – It was agreed that the event was a success as far as numbers of attendees.  The event did cost $475 to reimburse the team that had the ice time and no new skaters came directly from it.  The board thought though that in the long term this could bring in more skaters and according to the draft ice schedule EYHA has ice on the same day and so it was decided to do it again this year.

· Bring a Friend Day – EYHA to work with Rob to get ice time and has this even before fall learn to skate starts (end of August).  It was suggested that EYHA could bring Mite and Mini-Mite equipment and let them try them on.  Jen Emory will work on getting date options.

· Registration Update – Current numbers:

· 36 Bantams (4 waitlisted)

· 21 Pee Wees

· 28 Squirts

· 26 Mites

· 9 Mini Mites

· Overall registration is down from prior year, although EYHA will most likely pick up more mini-mites, but Dave Carlson commented that15 people left the organization.

· Boundary Meeting

· The recently was a WAHA meeting and the topic of boundaries was brought up. Waukesha initiated the discussion and as a whole, the organizations agreed. If a skater comes form another org to your org, the org should not suggest to them to “go get a waiver from the other org”.  The skater needs to be informed of the WAHA policy, that you skate within the organization you live.  Wauwatosa players that were at SHAW are grandfathered with SHAW.  In addition organization should remember that they still have to follow the 2 out of district players on any roster.

· It was discussed what the front of the website should have.  It was decided that the home webpage should include links to summer skills, learn to skate, and coaches corner, etc.

· Dave

· Summer Skills – Dave Carlson to look to see how many are currently registered. EYHA has received. Dave has updated the forms and will send to Diana Widmer to update web. Diana Widmer will also to send out to organization.  Diana Widmer to send out Hot Shot 5000 again.  Dave Carlson will with Jim Peterson to put together skill session for goalies.  Dave told the board that DC Hybrid will be running the mini camp.

· Ice Contract Update - EYHA received the contract from the Pettit and have essentially the same ice we had last year.  The ice contract with the Ponds is still in progress.  Tournaments for 2007/2008 are still in the air.  Currently the thinking is maybe not a PW tournament, but still perhaps a Bantam tournament. The board discussed that it may be ok to break even on a tournament if we are in a position of having too much ice.  Dave Carlson is to provide Jen Emory with the tournament dates so that Jen can get to necessary volunteers.

Meeting Adjourned at 8:25​​​

