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Board Members Present – Kevin MacKay, Tim Fox, Dave Carlson, Jen Emory, Anne Fee, Diana Widmer, Mike Stemberger, Jack Hill, Tom Hafner
EYHA Members Present – Tom Albee, Maureen Brown
Kevin MacKay called the meeting to order at 7:00 pm
· Wauwatosa added to Elmbrook 
· Jen Emory began discussing the results of the recent Region 5 meeting.  
· EYHA obtained Wauwatosa School District as a EYHA district from Shaw.

· Shaw currently had 12 Wauwatosa skaters,that will be grandfathered with Shaw.  
· Jen Emory gave big thanks to Al Demming (WAHA) for supporting EYHA
· Board agreed that EYHA should start to develop/grow with the younger players in the Wauwatosa area.  Tim Fox added that the Pettit Learn to Skate program has a heavy Wauwatosa presence.  Tim Fox will contact the Pettit to discuss getting information to those skaters about EYHA.
· Another item that came out in meeting was WAHA stressing to the association to be directing kids to home associations as much as possible, not taking waivers. Tim Fox added that EYHA has always stressed the importance of skating with your home ice and has followed the guidelines when taking kids with waivers or granting waivers.    
· President’s Report – Kevin Mackay
· Oconomowoc Update
· Kevin attended a meeting to discuss Ocomonowoc’s desire to form a new association.

· Kevin stated that as no new rink is currently in the works, the plan for a new Association went no further.  
· Oconomowoc came to the meeting with a plan, but not fully grown.  They did send a survey to kids already playing looking for potential interest in a new association.

· The conclusion was that Ocomonowoc should work more closely with their own association, Waukesha, and wait until a new rink is built.  Gave survey to kids already playing.  Sussex did not receive survey (Jen Emory). 

· Can discuss again at the next WAHA meeting scheduled Saturday, Sept 15th 
· Wild Update
· Kevin, Jen Emory and Dave Carlson met to discuss creating an all girl team within EYHA.
· Given the numbers currently, right now an all girl team does not appear plausible.
· EYHA  can revisit after the Wild meets to figure out what their opportunities and numbers are
· Region 5 Update
· Wausau scheduling meeting – Sat, Sept 15

· Tim Fox explained that this meeting has all associations present for the purpose of starting to schedule games within own region.  These games scheduled are used to determine seeding for playdowns.

· Each team schedules 1 home and 1 away with each team in their region.

· We will need to sit down with each team manager once determined to communicate with them the importance of scheduling these in-region games.

· Kevin passed around summary of the results of Region 5 in the State Tournaments.
· Coaches screening – 
· WAHA stressed the importance of screening coaches.  
· Current coaches screening consists of sending out surveys and responding to results of surveys and following up on parent comments.
· Kevin would like start performing backgrounds checks on all coaches- 
· Jen Emory agreed to look into doing this for next year.
· Tournament issues – 

· WAHA commented that there were many issues this last year:

· No coaches cards

· No birth certificates

· WAHA has and will make kids /teams sit out games if proper documentation is not maintained.
· We need to make sure that Coaches and Managers understand what they need for tournaments and make sure they are complying with the WAHA documentation.
· WAHA discussed the growth/lack of growth in youth hockey. WAHA stressed their desire to grow  youth hockey

· Shaw will not be moving to division 1, they will be staying division 2

· Arrowhead has been put on watch list. WAHA will then consider pushing them from division 1 to division 2.

· Tim Fox added that even though EYHA is not division 1, we will continue to run the association and play games to strive to be division 1.
· Eagle Fund Update
· EYHA has funds set up in the Eagle fund that has funds from previous golf outings (corp. sponsor donations).  EYHA is still working on a formal strategy as far as how to use these funds.  In general, we would like to use it on coach and player development programming.
· Kevin stressed that we need to be continually working on obtaining sponsors.
· Registration

· Kevin began discussion of waiver policy
· Jen Emory stated the family needs to know that region 5 strongly recommends players stay with their home associations.
· WAHA limits teams to 2 kids from outside associations, thus it can be risky to ask for a waiver and try out for a team in another association.  This needs to be communicated to players requesting waivers. 

· Tim Fox added that we have had, and should continue to have exit meetings and understand why players are requesting waivers before granting waivers.

· VP  - Off Ice Report – Jen Emory

· Tournaments
· Gina Roadhouse has suggested interest in Bantam A tournament first weekend in March
· Would need Corp. sponsor to ensure financial plausibility
· Could be problems with referees and ice.
· Jen will touch base with Gina.
· Scrip 
· Diana Widmer to post May Incentives at the Ponds

· Volunteer Update 
· Jen gave thanks to Maureen Brown for assistance with the communication/clarification to members of the volunteer policy.
· Maureen Brown added she has ideas how to communicate to members more clearly the volunteer policy.

· This will be sent to Diana Widmer to post.
· High interest days 

· EYHA completed 7 High Interest days throughout EYHA elementary schools this far.

· Kristin Mackay put together a pencil with a flyer of EYHA to give to each child.
· VP – On Ice Report – Dave Carlson
· Summer Skills Session

· Timing will be similar to last year.

· Change from last year is that there will be 4 sessions and 1 weekend minicamp instead of 6 sessions. Total hours on the ice is actually more than last year.  In addition, the weekend camp will bring in more professional coaches and make it a little different for the kids.  We were able to start the summer sessions 2 weeks later than last year, in part due to the new format.
· Maintained the same age splits as last year. 
· Diana Widmer to post the schedule on the web as not many people got information or registered for the session during registration.

· Jen Emory requested that Dave let her know what volunteers he may need for the mini camp or any snacks/meals needed.

· Hot shot 5000

· Dave commented that he would really like to increase participation this year.

· Diana Widmer to send out communication to association.

· Jen Emory commented that perhaps we could come up with something different than a t-shirt for incentive as many kids have the shirt already from prior years.

· Ice contracts 
· Discussed spreading the Pettit ice evenly over all teams consistent with prior years.  
· Coaches – Dave is still working on determining coaches.  Dave would like to determine all not parent coaches first. After that will have to determine need and what team, players will be on.

· Treasurer’s Report – Ann Fee
· Tournament revenue 
· Up from last year, but still in the red.  
· Possible Bantam A tournament will be more expensive than tournaments done this year.

· End of year Results-.  Due to change in investment from Money Market to higher interest investment, EYHA made profit of $2,288.

· Averages to $15/skater.
· Mike Stemberger suggested that EYHA consider Corp sponsor at tournaments.  Jen Emory added that we would need sponsor for possible Bantam tournament.  Tim Fox also added that we should package current sponsorship opportunities (Website, directory, shoulder patch, etc.)

· Others Reports 

· Registration – Kelly Hicks
a. Total registered now is 91 out of 145 eligible.
b. Bantams - Current eligible 41-43. 30 actually registered
i. It was decided that we will need to wait list payers if we get to 32 (for 2 teams) until we get to the 39.  
ii. Need 39 for 3 teams

iii. Kelly pointed out that she is confident that the 13 who have not registered will be coming, however we will have to wait for high school tryouts.
c. PeeWees – Currently eligible 31-32.  21 actually registered.  
i. If everyone registers will be at enough for 2 teams. 
ii. We need Goalies at the PeeWee level.  

d. Squirts – Current eligible 36 eligible, but only 16 registered.  
e. Mites – Current eligible 27 - 18 registered
f. Mini – Current eligible 8 - 6 registered. 
i. We need to work harder at the Pettit learn to skate.  Keep communicating the split season for mini mites.  

· Golf Outing – Kevin Mackay

a. 30 foursomes currently signed up (31 foursomes last year). That leaves room for 6 more

b. Currently only have 25 only dinners signed up for.  This is down from last year.  Diana Widmer to send out dinner only communication.
c. Italian lunch / Hawaiian dinner

d. Band is booked.

e. Corp donations $7,100 (collected over half) – This is up $500 from last year even though # of sponsors is less. 

· Upcoming Parades – Jen Emory
a. ElmGrove
i. Historically great turnout

ii. Jen will put together commutations for Diana Widmer to send out.

iii. Jen obtained stickers for the kids to hand out.

b. Brookfield – 4th of July 

c. Going forward would like to go the following parades: Menomonee Falls 4th of July (held on the 3rd of July), Sussex Lions Day Parade, Wauwatosa Parade.  

· Spirit wear – Jen Emory
a. Jen has put a deadline of July 1st for any new ideas/products people want available.

Meeting adjourned at 8:30
​​​
