	Elmbrook Youth Hockey Association

Board Meeting Minutes

April 2nd
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Board Members Present - Tim Fox, Jen Emory, Anne Fee, Dave Carlson, Mike Stemberger, Jack Hill, Larry Myrold
EYHA Members Present – Kevin Mackay, Grant Sinson, Tom Hafner, Diana Sherman, Brian O’Neill, Jim Peterson, 
Tim Fox called the meeting to order at 7:00 pm.  
1) Treasurer’s Report – Anne Fee
· Tournament Summary:  We still have a few dollars expected to come in.  But the Mite/Squirt and Squirt B/C tournaments did well.  The Peewee tournament was a little in the red, partly because we had fewer out of town teams.  The silent auctions did exceptionally well in the former two, somewhat setting the bar for future tournaments.
· Suggestion was to coordinate some of the purchases for all three tournaments, perhaps creating a savings.
· With the preliminary numbers, we operated essentially at break even.
· Our new bank account generates more interest than we’ve had in the past.  We will look at allocating this income to a specific need, such as goalie expenses.
· Anne provided a break down for the Golf Outing from last year.  Some of the proceeds went to establish the Eagle Fund, which is intended to provide for coaches training.  Kevin MacKay suggested we take a closer look at our strategy for this fund, and make sure it is clearly defined and communicated to the members and prospective corporate donors.
· Anne suggested we use revenues from the Golf outing in order to directly reduce the ice fees for 2007/2008.  
· Credit Card payment option - we should be online in time for registration.
· Anne upgraded (donated) our accounting system to the newest version of QuickBooks.
· Volunteer refunds should be mailed out by April 30th.
2) Registration – Kelly Hicks
· Projections for 2007/2008 registration:
Bantams 43

Peewees 30

Squirts 38

Mites 27

· Knowing from last year, we’ll want to watch these numbers very closely to plan properly for the number of teams.  

· The new Bantam level director will get involved to help us verify the numbers as soon as possible.

· Rob Perry noted that for this year, the large co-ops are being looked at by WIAA.  Nothing will be changed for the coming year.  Something may change for the following season.  However, nothing is expected to change for the Brookfield HS program.
3) Off Ice – Jen Emory

· Jen thanks all of the 
· Highlights from this past year include

Golf/Dinner Outing

Participation in 2 parades

Roadtrip for the UW Badgers

Skate with Santa

Admirals night

Three great tournaments.

· Fundraisers 

We have added SCRIP sales, and participation is growing.

We plan to have an EYHA night at culvers as a new Fundraiser

We may add a frozen pizza and frozen cookie dough fundraiser

· Diana Sherman - Special thanks go out to all of the Team Managers for this past season:
Diana Widmer and Tinya Christensen (MM)

Brian & Cathy Lundeen (Mite A)

Karen & Paul Polzer  (Mite B)

John Rymaszewski  (Squirt A)

Anne Fee  (Squirt B)

Kay Smith  (Squirt C)

Sue Hastings  (PW A)

Dan Pearson and Marie St. Pierre  (PW B)

Gina Roadhouse  (Bantam A)

Diane French  (Bantam B)
· We need a form explaining the reimbursement policy, so that non-parent coaches get expenses taken care of.
· The sooner we know coaches, the better, so that Diana can get proper information to the new managers and coaches.

· We could use a source that might be able to donate the first aid kids.

· It was noted that the Ponds staff is trained for basic first aid, and the Ponds first aid kit is at the concession stand.

· An AED has been requested from Wheaton Franciscan.  Rob has asked them for a donation for our Mini-Mite program as well.

· Tournaments – Pretty successful year again.  Gina has suggested we hold a Bantam A tournament this next year.  We may also need someone to shadow Gina this coming year in order to learn and carry on the effort when Gina is finished with EYHA after this season.  We certainly want to balance the load between experienced tournament directors and fresh volunteers.  Suggestion was to do an earlier tournament, to perhaps allow other tournaments directors “go to school” on the more experienced people.  This may create a challenge for finding referees, since many of them also ref for high school games.
· Golf/Dinner Outing – Live band is secured.  Menus are being selected now.  We will need at least 6-8 corporate sponsors to replace some from last year.  We have one platinum sponsor already.  It is filling up fast, so those who wish to play need to sign up soon, before May 15th.  

· Registration, noon to 3:00 on April 29th.  June 1st is the deadline for on-time registration.  Forms will be available on the web site next week.
4) On Ice – Dave Carlson/Tim Fox
· Goalie Skills – great year this year.  We may work goalies specific skills into summer skills.

· Mike Stemberger collected some Goalie Skill information at the Mitch Korn event that can be shared with the coaches this coming season.  This can be added to the web site as well.
· Overall ice time and cost was a challenge this season.  We got mostly out of West Bend, and securely into Both Ponds and Pettit.  Use of the Pettit oval went well.

· Our banners for the two state championships are on there way.  The banner raising ceremony will be during registration.

· Coaching Evals – have been collected.  Jeff may still need to share these with the coaches.
· Coaches for next year – discussions are already in progress.
· Ice contract – discussions are already in progress.
· Clinic schedules – discussions are already in progress.
· Practice Jerseys have been turned in, and will be inventoried, replaced where necessary.

· There have been talks about providing for a girls team this coming season.  It looks like this could be done, although a commitment would need to happen in time for the May board meeting, so that the proper ice can be acquired.

· Oconomowoc has proposed starting a new hockey association.  It affects EYHA because they want to take Sussex.  There is a WAHA meeting on April 10th where this will be discussed.  EYHA does not want to give up any of its territory due to our small size.  Plus, Sussex and Menomonee Falls are a coop, so it makes no sense that they should be split for youth hockey.
5) Election Results – Dave Carlson
· President – Kevin MacKay
· VP On-Ice – Dave Carlson

· Secretary – Diana Widmer

· Bantam Level Director – Mike Passineau

· Peewee Level Director – Mike Stemberger

· Squirt Level Director – Jack Hill

· Mite Level Director – Larry Myrold

· Mini Mite Level Director – Tom Hafner

· VP Off-Ice – Jen Emory (returning for second year of term)

· Treasurer – Anne Fee (returning for second year of term)

6) Looking Ahead to 2007/2008 – Tim Fox/Kevin MacKay

· Kevin MacKay – Challenges will be the Oconomowoc issue.  We need to stay focused on coaching development.  Costs will be reviewed, along side of our revenue generating tools.  We need to look at transitioning our tournament leadership.  Also, we should up our efforts to generate more interest at the grass roots levels.  Also, the EYHA planning calendar needs to be reviewed and completed.
· Tim Fox noted that the Level director position needs to be leveraged more.  They need to be in all of the communication loops, with any notes that go out to managers, coaches, etc.  Also, start the effort now to work on the numbers at all levels.
· We need to send an email to all members reminding them of the importance to register on time.
Meeting was adjourned at 8:59
Dave Carlson
EYHA Secretary

