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Board Members Present - Tim Fox, Jen Emory, Anne Fee, Dave Carlson, Mike Stemberger, Dwaine Heckes
EYHA Members Present – Tom Albee, Kevin Mackay, Grant Sinson
Tim Fox called the meeting to order at 7:10 pm.  
1) Policies and Procedures, By Laws – Tim Fox/Dave Carlson
· Both documents were approved at the last meeting in February.  However, there was one additional change required for the P&P.  This was the Child Protection Policy.  This has been added to the document, and the new document is on the website.
· Suggestion is to have an agenda item for the June meeting so that the new board members can review both documents and address and concerns.
· Question came up regarding the results of coach background checks.  What would be appropriate as far as terms for dismissal?  Currently, the VP On-Ice has discretion.  It was noted that in associations where there is an Ace Coaching Coordinator, that the judgment would be left the person in this position.
· The board will take this under legal review as to the best way to address this in the Policies and Procedures so as to give the VP On-Ice and the Board the most protection and flexibility.  Carlson will follow up with Todd Jex.
2) 2007 EYHA Election Nominations and Ballot Approval – Tim Fox

· LD Mini Mite, Tom Haefner – (accepted)
· LD Mite, Grant Sinson (accepted), Larry Myrold (accepted)

· LD Squirt, Jack Hill (accepted) Steve Flanagan (not known)
· LD Peewee, Tom Hicks (accepted), Mike Stemberger (declined)

· LD Bantam, Mike Passineau (accepted), Dean Delforge (not known)

· Secretary, John R. (declined), Natalie (declined), Trish Theoharris (not known), John/Diana Widmer (accepted), Carl Thiesen (accepted)

· VP On-Ice, Dave Carlson (accepted nomination), Rob Perry (declined)

· President, Kevin Mackay (accepted nomination)

· Question – can a level director be a coach?  This has come up in the past.  It’s been a question of who is willing to put in the time.  Most often we have been short on volunteers, so this has not been an issue.  The discussion included comments about ensuring fairness in the tryout process, and having a level representative who can be impartial.  Currently, the LD’s are typically present for tryouts as an observer.  In some cases, there is at least a perception that the coaching assignments may interfere with a fair tryout.  The point was made that recruiting good coaches has been of primary importance in the past.  In order to ensure we get coaches committed to EYHA early enough in the process, sometimes the decision is made before the tryouts.  Where ever possible, in the case of parent coaches having skaters “on the bubble” the decisions have been delayed as long as possible.  Another consideration is the qualifications of the coach in question, and if they are the best qualified coach for a particular team.  While the VP On-Ice has the discretion as to the coaching decisions, in practice, he will often consult with numerous sources in order to match the best qualified coach with each respective team.  This process will be looked at in more detail prior to tryouts this fall.
· To answer the initial question, a level director can be a coach, given the VP On-Ice endorses him for a team.

· Point was made about the importance of cultivating and recruiting non-parent coaches, to give the organization as much flexibility as possible.  We need to have some better record keeping so that we can know who may be available to coach. We can also look to college age coaches from MSOE, Marquette or UWM.  Jeff Hawthorne has a fairly detailed document with this type of information, and moving forward, the VP On-Ice will maintain this living document. 
· Reminder that the non-parent coaches get reimbursed for their expenses.  Not all coaches know this.  This should be in the manager’s manual so that it gets communicated to those coaches.
3) Date Change for April Meeting – Tim Fox

· The date has been changed to April 2nd to avoid a conflict with this year’s spring break observed by several area school districts.

· The suggestion was made to have the annual meeting in May, instead of April.  This would give us the advantage of knowing the registration numbers.  This idea was approved.
4) Treasurer’s Report – Anne Fee

· We are paid up as far as the Ponds and the Pettit.  We still owe for some referee fees, and the Peewee tournament.  All things considered, it looks like we will be just under break even for the year.
· Mite A tournament made roughly $1700.  The Squirts made over $2000.  The Peewee tournament is short two teams.  

· Suggestion is to re-evaluate the Peewee tournament, given the timing, potential for profit, etc.  This will be an agenda item for June/July.
5) On Ice – Jeff Hawthorne

· Coaches Surveys are ready for the second distribution.

· The mid-season surveys came back largely positive.  The head coaches were given the feedback.  There were mixed responses on the use of the Oval, but mostly positive.  The board felt this is a very economical way to add some skills time/ice.  There may be an opportunity to assist some of the coaches in terms of usage.

· Online Survey Option (Carlson).  For $100 we can do online surveys throughout the season.  This seems very reasonable, and we will look at this for next season.
· Suggestions have been coming in to shorten the season, specifically in March.  Most teams do not want to play after the tournament.  It is hard to stay motivated for the teams that do not make state.

6) Off Ice – Jen Emory
· Tournaments Update (Emory) - 
· Golf/Dinner Outing (MacKay) – June 8th, the course is finalizing the menu, the brochures are out, live band.
· Calendar (Emory) – Registration coming up.  Summer sessions need to be set.  We need to register with WAHA.
· Fundraising (Emory) – Scrip is all set to go, There is an updated information sheet that will be sent out.
· Team Sponsorships (Fox) – The standards for sponsorship have been compiled into a document, and is available on the website.
· Registration Day, April 29th (Emory) – The flyer will go out soon, and will also go out through the schools in Elmbrook and Menomonee Falls.  Concern was voiced over the large number of Bantams that are high school eligible this year.   How will we know how many Bantam skaters/teams we will have?  We need to remind the membership of the importance of early registration and how it translates to ice fees.
· Managers are collecting all the practice jerseys.

Meeting was adjourned at 9:00
Dave Carlson
EYHA Secretary

