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Board Members Present - Tim Fox, Anne Fee, Dave Carlson, Jeff Hawthorne, Jen Emory, Larry Myrold, Dwaine Heckes, Mike Stemberger
EYHA Members Present – Jack Hill, Tom Albee
Tim Fox called the meeting to order at 6:55 pm.  
1) Status Reports – Off Ice
· Ice Fees and Financials - Anne Fee

· We are caught up with fee collections
· Corporate Sponsorship money has been received for the Mite B team.  Patches will be attached to the jerseys.  This is first corporate sponsorship we have achieved.  So we will have to see what works best and apply to future sponsorships.  We have set the target for a sponsorship at around $1500, to be inline with other youth organizations (baseball, soccer, etc).  The money will be credited to the families on that team.  Details for getting the patches sewn on are being left to the team.
· The storage space is not currently being used, so we have discontinued it.

· EYHA Directory and Tourney Program(s) - Dave Carlson/Al Wick
· Al and Rob Roth have been reformatting the ads so that we can easily re-use them next year.  Last year’s data was not usable.
· Gina has all she needs for the collecting the tournament book information.

· Kelly Hicks has passed Final roster information is in the hands of the managers.  They will be collecting signatures and turning them back in.
· FREE Public Skate w/Santa 12/23 - Tim Fox/Tom Albee

· 3 EYHA teams will do cross ice scrimmage
· The flier has been sent out 

· We must prepare and send the same type of promotional piece for all of our events.

· EYHA/Admirals Day, 01/14, and ???? - Jen Emory
· The Bradley Center has changed the rules, made it more expensive, etc.  So the second event will not have the food.

· Sign up is ongoing

· Starts at 1:00, food is served from 2:30 to 4:00, and the Admirals play at 4:00.
· EYHA Fundraising must remain a top priority!  - Tim Fox/Jen Emory

· Team sponsorship along with all other fundraising is key!

· Finalize Team Sponsorship details.

· Tourney Co-Chairs – Mite A: Colleen Foley and Sharie Sinson.  Squirt A: Kay Ellingson and Sue O’Grady. Squirt B: Carl Theisen.  Squirt C: bob Wollersheim and Jeff Newton.  Peewee A: Julie Owen. Peewee B: Danna Paulsen and Dave Kollakowsky
· Golf/Dinner Chairs – Same as last year
· Registration Day Event Co-Chairs are Kelly Hicks, Jen Emory and Kristin Mackay
· Hockey education of members – Tim Fox/Tom Sagissor
· "Hockey Talk Sessions" to start after 01/07/07 if we feel they are needed or wanted
· Coach and Manager meeting must take place next season immediately upon teams being finalized.
· Suggestion was for EYHA to review the off-ice events, and determine which ones are truly beneficial for the association.  The requirements for volunteers, for example, have gotten quite high.  This will be placed on a later agenda.
· Chris Offutt has offered to take pictures of all the EYHA teams.  He has also offered to have some of the pictures blown up and offer them for purchase.  It was agreed that this was a good idea to pursue.
2) Status Reports – On Ice

· Sell "open/available ice" - Dave Carlson
· Emails to local associations continue, in order to get the word out.  
· There has been some movement recently for some of the ice time.  One of the mite teams reported having sold 5 of their sheets, and the Peewee A team has interested buyers for it’s available ice in February.
· Pettit Oval ice is "the rave" throughout Region 5 and AAA. - Tim Fox/Jeff Hawthorne
· Other associations have caught on and are going after that ice time.
· Goalie Skills are going strong! - Jim Peterson
· The attendance has been a little light due to some conflicts.  Otherwise, they have been very beneficial for both players and coaches.

· Several comments have been made about the benefit of having Mike Lane attend.
· The second session for Mini Mites starts after the first of the year - Larry Myrold/Jen Emory/Anne Fee
· We anticipate all Mini Mites will return, though we have not heard from a few yet.
· Mite A/Squirt A tourney - Gina Roadhouse 

· Early January at The Ponds 
· Kudos to the Mite B team for signing up for volunteer hours.  But we need a lot more people to sign up

· Unfortunately, the tournament procedure book has been lost.  So we are putting together another book, to be used for subsequent tournaments.
· Final Rosters and Game Results to WAHA by 12/15 - Kelly Hicks and Team Managers

· Admiral Practice Night for Mites and Squirts on 12/18 - Jeff Hawthorne/Jen Emory
· We have contacted channel 12 to get some media coverage.
· WAHA Region 5 Meeting 01/10 - Jeff Hawthorne, Rob Perry, Tim Fox

3) January Meeting
· January Meeting must focus on finalizing Policy/Procedure and By-Law Updates
Meeting was adjourned at 8:30.

Dave Carlson
EYHA Secretary

