	Elmbrook Youth Hockey Association

Board Meeting Minutes

November 9th
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Board Members Present - Tim Fox, Anne Fee, Dave Carlson, Jeff Hawthorne, Jim Ninomiya, Jen Emory, Larry Myrold, Dwaine Heckes
EYHA Members Present – Grant Sinson, Tom Albee, Tom Hicks, Dawn Myers, Rob Perry, Bret Meyers, Pam Fosdick, Kern Hermberg.
Tim Fox called the meeting to order at 6:55 pm.  
1) Ice Business - Registration, # of Teams, Ice Purchasing, Ice Scheduling, Ice Fees, Ice Usage & Exchange
· Many variables go into the strategy and tactics for setting our ice contracts.

· Registration cut-off is really a “lose” cutoff, as past EYHA members are typically contacted by EYHA representatives if they are not registered on time.  This is done in order to encourage continued participation and timely registration.  Other factors that affect the number of registered players are: skaters that may decide late to transfer to EYHA based on the outcome of their own tryouts; bantam players that have a shot at making the high school team; the availability of a “midget” team for the local organization. The point being here, that we never have a firm number of skaters until very late in the summer, and sometimes not until tryouts.  
· Depending on the numbers, that can put us on the line between 2 and 3 teams at multiple levels.  
· There has been discussion in the past on how to deal with this, including the option of having a hard cut-off date for registration.  Current and past boards have always voted against a hard date, since this would potentially leave some kids without a place to skate, and could also prevent us from growing our membership.  While we recognize that growth can be difficult to manage, given the scarcity of ice time, the board feels that moderate growth, to get several of our levels to 3 teams, would be beneficial to the kids and the organization. 
· Ice purchasing – the goal this year was to consolidate our ice purchases to as few rinks as possible.  Also, the base ice contract is generally determined by starting with last years contract, and then estimating how the needs might change, and taking or giving ice hours based on that.  This all needs to happen well before tryouts, as acquiring ice essentially means convincing a rink to give less ice to some other association, which can be difficult.  Because of this “zero-sum” competition for ice, associations cannot commit to fewer hours of ice and then hope to acquire more ice if the final registration numbers warrant another team, for example.  Once ice time is released, it is generally difficult, if not impossible, to get it back, especially in the short term.
· We have more gross hours of ice this year as compared to last year.  In terms of final registration numbers, we ended up with fewer non-mini-mite kids, and fewer teams than last year.  This is the primary reason for the increase in the ice bills.  Also, last season, the association actually under-charged for the our ice purchase (in other words, our ice bills this year would have gone up across the board, even if we had the same amount of ice as last season).  This is not to say that this year’s ice bill includes a charge to catch up for last season.   In fact, the shortfall of last season was paid for from our association’s reserve funds.
· The PW and BA levels are seeing more games at the Pettit this year than last, which is largely due to the way the ice times were given to us.  (1.5 hour time slots at the Pettit, versus several hour blocks at the Ponds.  Thus, it makes sense to use Pettit for games, and carve the Ponds ice into 1 hour sessions for the younger teams.)
· What do we do with the ice that our teams will not be using?  This needs to be posted on the web site.  Also, we (secretary and president) are directly emailing other associations to inform them of the available ice.  When a non-EYHA team purchases ice from one of our teams, the purchasing team should pay the EYHA team’s manager directly, and the team can use that money as they see fit (tournaments, refund to families, etc).
· Question on ice costs – Pettit Oval is $200/hr, and we put 2 teams on at a time.  Pettit hockey rink is $220 for most of the hours we purchased, West Bend is $210, the Ponds is $238.  These hourly costs are only slightly higher that last year.
· Question - Did we have enough ice to allow for a Midget team?  Probably yes, but it would have meant more half sheet ice for the teams getting full ice now, and we would have had to accept more non-prime ice (due to WIAA rules for players at that age). Teams could possibly have voluntarily turned some of their practice ice over, but it would still not have been sufficient for all of the Midget team needs.  If a Midget team were formed, they would have to source ice from other places.
· Next year: Tim’s suggestion is to maintain the oval ice, because it is a good value.  
· General concern by some of the members present regarding the “value” of playing in Elmbrook, given the increased fees.  We discussed the skills sessions, the full ice practices, the goalie skills with Mike Lane, the weight room and shooting cage are available, etc.  But the point is recognized.
· It was noted that as an association we may need to step up our fundraising efforts.  Events like the Golf/Dinner outing raised significant money for the association.  Families still have an option to participate in wreath sales or directory sales and collect 100% of the proceeds.  We are also looking into team sponsorships from local businesses.

· Teams also have the option to sell some of their ice and credit this back to the families, or do less out of town travel.
· In order to make the case that EYHA hockey still represents a good value, the suggestion was to communicate more details surrounding the financials, including last year’s deficit, just so that our members understand the larger picture.  In addition, it would help to compare our ice time and programs to other associations, and communicate this to the membership as well.   Also, we should try to communicate any expected changes in fees prior to the invoices going out, despite the difficulty in making this estimation.  

· Question regarding allowing for a more flexible payment plan.  Anne suggested that 4 equal monthly payments may be possible, and probably the best we can do.  The association allowed this once several years ago.  Anne will look into it, and the board will determine if we can execute this option, and communicate the results in the next week or so.
· General frustration regarding WAHA rules with respect to waivers – recognized, but there is not much that can be done at this point.

· General recognition by several members that EYHA is a solid, improving organization, dealing with growing pains.  

2) Status Reports – Off Ice
· Wreath sale distribution:  November 18, 8-noon at the Ponds

· EYHA High School Hockey nights:  December 1 (Falls/Sussex Ice Bears); December 15 (Brookfield Stars) both at POB; times will be sent via email once they are confirmed.

· Directory:  All data for the new directory has been entered and is currently in the hands of managers for accuracy checks.  We hope to have the directory distributed to members the first week in December.

· A Mini Mite Jamboree (round robin tournament with no championship) has been proposed for Saturday, February 10, 2007.  Details are still in the works.

· Admiral Event - Jan 14th.
3) Status Reports – On Ice
· Tabled until next meeting
4) December Meeting
· December, January, February – must complete Policy & Procedure Review and complete 
Meeting was adjourned at 9:40.

Dave Carlson
EYHA Secretary

