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Board Meeting Minutes

August 10th
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Board Members Present - Tim Fox, Jen Emory, Mike Stemberger
EYHA Members Present - none
Tim Fox called the meeting to order at 7:00 pm.  
1) Registration – Kelly Hicks
· Kelly Hicks has done a great job this spring and summer.  This is where we stand at this time and the cut off, "wait list", etc.

· Mini Mites - we will always add to our MM numbers.  Bring 'em on.

· Mites - still room for more.  We currently have 2 small roster teams. No more than 14 per team if possible.

· Squirts - we are very near 3 full teams of 14 per team.  We do not want to exceed 14 on a squirt team if possible.  "Wait List" after 42 total.

· PW's - begin "Wait List" after 32 total as we do not want more than 16 total per team.  However should target 39 as our goal with a minimum of 13 per team.  3 small roster teams are better than 2 large.  

· Bantams - same as PW's.  

· Our practice ice is shaping up nicely for the following teams....2 Bantam, 2 PW, 3 Squirt, 2 Mite, and fine for one large MM practice group with 2 to 4 game teams.  

· If we need to add a PW-C or a Bantam-C team we will find a way to make that. happen.  However, adding a C-team at each of these levels would be very difficult simply due to lack of available ice.

· Please continue to make Kelly Hicks aware of any and all registration changes.  
2) On Ice – Tim Fox
· Jeff is continuing to set coaching staffs and make sure they are all certified to appropriate levels and are aware of our September ice and Try Out schedules
Meeting adjourned at 8:00
Dave Carlson

Secretary
