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Board Members Present - Tim Fox, Jeff Hawthorne, Anne Fee, Dave Carlson, Jack Hill, Dwaine Heckes
EYHA Members Present – Brian O’Neill, Sam Storch, Tom Albee, Kevin MacKay
Tim Fox called the meeting to order at 6:35 pm.  
1) Registration – Kelly Hicks
· Kelly was not present, so this topic was tabled.
2) Financial Plans/Budget/Funds – Anne Fee
· Our general bank account has been converted to a “sweep” account, which will provide a far better interest rate.
· The “Eagle Fund” has been established as a money market account.  The money in this fund is designated for coach and player development i.e. skills sessions, special clinics and coaches training, and in some cases equipment.
· Anne has begun work on a financial plan.  
· Discussion around long term association goals, including potential rink ownership, partnerships to develop a second sheet of ice, bringing fees down, preparing for potential negative impacts of a drop in membership or ice shortage, etc.
· Anne suggested developing a complete budget to aid in current and future planning.  She will put together a preliminary budget based on historic numbers in time for the August meeting.  

· Anne’s draft budget will make some assumptions around a reserve and costs for the next three years, and we will see what it looks like before committing to any longer range goals.
· Another suggestion for improving funding efforts is to open some of our programs to neighboring associations, and charge them to offset our costs.
· Noted was the fact that last season we moved to return 100% of the revenue from fund raisers, to give more back to those who chose to participate.
· Team sponsorship was discussed.  So far, Comp USA has suggested it might serve as a pilot for team sponsorship.

· Another suggestion was to combine the Ad Book Sales with Corporate Sponsorship for the golf outing, and include a listing of sponsors in the ad book.
· Anne will investigate a small storage place that we can use for everything from equipment, to old documents, event paraphernalia, etc. 
3) EYHA Directory, Background Checks, Volunteers – Jen Emory
· Forms for the ad placements have been posted on the web site.
· Calendar – this has been put together for the coming year, so we should be much better prepared for upcoming events going forward.  We also need to complete documentation for our major events so that we can ensure these processes are repeatable.
4) Possible Mini-Mite Changes– Tim Fox

· We have been considering splitting mini-mite season into two sessions to add flexibility.  This gives families and players a chance to try it without a large time and financial commitment.  In addition, it gives skaters a chance to get through Learn to Skate in the fall, and then begin after January 1st.  
· The motion was carried.  Fees will be a prorated calculation, based on when they enter the season.

· An email will go out to the Mini-Mite parents to inform them of the change.

· (Get notice to Larry and Jen so that they can craft an email to the MM parents.  We need a date for parents to commit.)
5) Summer/September Programs – Tim Fox/Jeff Hawthorne

· Summer skills - so far, there are 33 signed up for SQ/PW/BA, and 23 for MM/MI.  These will have the same format as last year.  There will be participation from the Badgers again.

· Jim Peterson is taking the lead for Goalie skills.
· One more email for summer skills?
· Registration begins August 1st for referees.  Go to the SEWHOA website.
6) Policies & Procedures and By Laws – Jim Peterson

· Due to time constraints, this was tabled until august.

7) Fall Tryouts/Ice Contracts/Parent Meetings – Fox

· Ice contracts are far ahead of last year.  
· Proposed EYHA “Badger Men’s Hockey Night” --- October 20th or 21st, 2006
8) Next Meeting

· Tim did not receive many lists for future to-do items.  Please do so quickly.
Meeting adjourned to Venice Club at 8:59
Dave Carlson

Secretary
