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Board Members Present - Tim Fox, Jen Emory, Anne Fee, Dave Carlson, Mike Stemberger, Jack Hill
EYHA Members Present - Tom Albee, Leo Spanuello, Sam Storch, Kevin MacKay, Kelly Hicks, Diane
Tim Fox called the meeting to order at 7:05 pm.  
1) Registration & Follow Up – Kelly Hicks
· Registration Numbers - 27/35 BA, 30/37 PW, 38/43 SQ, 20/24 MI, 19 MM.

· There was discussion about setting maximum numbers to accept.  Bottom line here is that we’ll need to be very flexible; depending on if we get an influx of Bantams, for example.  We are prepared to 3 teams at all levels, with relatively level ice times.
· Jerseys will now be supplied by Berghardts.  They are from the same manufacturer, so they will be identical.  But we are getting a pretty good price on them, as well as getting specially fitted jerseys for goalies.

2) Golf Outing Update – Kevin MacKay/Leo Spanuello
· Registration is at 33 groups, 39 groups for dinner.
· 25 silent auction items, 4 live auction items, and 27 raffle items.
· Several prizes for contests on the course.

· Lunch is provided by Saz’s.  Cocktails at 6:00.  Putting finals at 6:30.  Chuck-a-ball.
· Live auction starts at 8:00.  DJ will be there throughout dinner.
· Banners have been made, and the signs look great.  Fiserv provided $1000 sponsorship for us to have Half Way Harry’s on hand.

3) Policies & Procedures and By Laws – Jim Peterson
· Jim was absent, so we tabled this.
4) Financial Plans/Budget/Funds – Anne Fee
· The July meeting will include a significant time slot to address our financial goals.
· We now have a separate business account that will be used to hold donation money for the “Eagle Fund”.  The purpose for the fund needs to be clearly defined and stated.  Initial thought is to have it designated for coach and player development i.e. skills sessions, special clinics and coaches training, and possibly equipment.
· Some bank paperwork was completed tonight to complete the transition of the financial responsibilities to Anne.
· Anne will investigate a small storage place that we can use for everything from equipment, to old documents, event paraphernalia, etc. 
5) EYHA Directory, Background Checks, Volunteers – Jen Emory
· Forms for the ad placements will be posted on the web site.
· The EYHA voice mail line has been shut down.

· Background checks are now required for our coaches.
· A volunteer chairperson has not come forward.  Therefore, Jen will continue to find volunteers to chair events, and that person will need to do a certain amount of volunteer coordination.

· Calendar – this has been put together for the coming year, so we should be much better prepared for upcoming events going forward.  We also need to complete documentation for our major events so that we can be ensure these processes are repeatable.
6) On-Line Registration Update – Dave Carlson
· Getting set up with on-line payment is relatively easy, and can be accomplished by September easily.
· However, the costs associated with offering this feature are somewhat prohibitive in the eyes of the board.
· This will be reviewed at the July meeting, after we have a chance to review our options.
7) Possible Mini-Mite Changes– Tim Fox

· We are still considering splitting mini-mite season into two sessions to add flexibility.
8) Summer/September Programs – Tim Fox/Jeff Hawthorne

· Summer skills - so far, there are 33 signed up for SQ/PW/BA, and 23 for MM/MI.  These will have the same format as last year.  There will be participation from the Badgers again.

· Jim Peterson is taking the lead for Goalie skills.
9) Fall Tryouts/Ice Contracts/Parent Meetings – Fox

· Ice contracts are far ahead of last year.  
· Petit ice is looking good, and we may be able to replace the West Bend buy we had last year.
· Proposed EYHA “Badger Men’s Hockey Night” --- October 20th or 21st, 2006
10) Next Meeting

· Tim did not receive many lists for future to-do items.  Please do so quickly.
Meeting adjourned to Venice Club at 8:59
Dave Carlson

Secretary
