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Board Members Present - Tim Fox, Jeff Hawthorne, Jen Emory, Anne Fee, Dave Carlson, Mike Stemberger, Jack Hill
EYHA Members Present - Tom Albee, Jeff Oleson, Grant Sinson, Kevin MacKay, Kelly Hicks

Tim Fox called the meeting to order at 7:05 pm.  
1) Alex Kroll Essays – Jen Emory
· The board will review the submissions at the end of the meeting tonight.  The results will be announced via the website this next week and the winning essay will be shared with the Carey family (who donated the prize money).
2) Golf Outing Update & “Push Plan” – Jeff Oleson
· Registration is at 28 groups at the moment, which is ahead of last year.
· We will do one final push to try to fill out the course.

· We are a little short of volunteers, and we still need to recruit for these positions.

· Raffle items are still coming in.  We have a pretty good collection of items so far.  A few ideas were shared for more places to ask for donations.  We need 5 more hole sponsors, so keep the contacts/ideas coming.
· For next year, we should look for ways to push out information more effectively at all the levels, and have a point person at each level, so that more contacts can be generated.

· Reminder to those signed up that they need to invite their spouses for the dinner.
3) Policies & Procedures and By Laws – Jim Peterson
· Playing up – discussion on the rule that the player needs to be in the top 4 for the respective “A” team.  This rule is in line with USA Hockey and other local associations.  The rule does not apply to Mini-Mites playing up to Mites, or to goalies.
· Need to add dates for the terms of officers.

· We can add a line in the bylaws regarding official terms for EYHA membership.  This will require us to re-file with the state.

· Clarify the suspension language to include coaches.

· Practice jerseys – per our own policy, we need more practice jerseys, to protect us in the event that a player is injured and blood is drawn.
· Any further suggestions are due by May 25th to Jim Peterson!!!!!!!!
4) Financial Plans/Budget/Funds – Jim Peterson
· Our reserve is lower than it was last year at this time.
· Jim has prepared a document to transition the treasurer’s responsibility to Anne Fee.
· Short discussion about what a reasonable reserve is.  The answer is dependent upon the longer term financial plan for the association.  That discussion is still pending.  However, there was not a compelling argument offered to aggressively increase our reserve.
· Some bank paperwork needs to be completed in order to officially transition the financial responsibilities to Anne.
5) EYHA Directory – Jen Emory
· Al Wick is taking over the Directory printing.
· Current policy is to pass 100% of the directory ad sales to the member who sold them.  There was no motion to change this.

· The deadline for submitting directory ads will be early October.
· Specific information will be posted on the website in the next week.

· Forms will also be at The Ponds.

6) Possible Mini-Mite Changes – Tim Fox
· Suggestion to split the season into two sessions, with the Christmas Holidays dividing them.  This would perhaps ease more people into the program.
· Another thought was to keep a development program option at the front end of the season, regardless of the skater’s age.
· Also could connect a “devo” program to follow up on Learn To Skate.

7) Summer Programs – Tim Fox/Jeff Hawthorne

· These are scheduled, and info is on the web.  One more email reminder will be sent (must be registered for the season!).
· So far 22 Bantam/Peewee/Squirt and 13 Mite/Mini-Mite have registered.
· Mite/Mini-Mite summer sessions will include off-ice training.  This will provide an opportunity for the parents to listen in and learn about things such as equipment, proper techniques, etc.
8) Registration Results & Follow Up – Hicks/Ruesch/Peterson/Fee/Fox

· Registration so far: 22 Bantams, 22 Peewees, 31 Squirts, 16 Mites, 13 Mini-Mites.  These numbers are higher than what we’ve typically seen at this point.
· One more reminder for registration deadline will be sent.

9) Next Meeting

· Send ideas for needed initiatives to Tim Fox.  We will also review the task list that was compiled last summer as a possible source for ideas.
Meeting adjourned to Venice Club at 9:10
Dave Carlson

Secretary
