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Board Members Present - Tim Fox, Jeff Hawthorne, Dave Carlson, Bill Sweeney, Jen Emory, Tom Albee, Bob Carver, Dwaine Heckes, Tom Hicks, and many additional new and existing members (too many to list here).
Tim Fox called the meeting to order at 7:05 pm.  
1) EYHA Recap
· Elections: thanks to all those who ran.  It’s good to see more people stepping up to get involved.  The process is continuing to improve, including having more methods and time for voting.  Stay tuned for more.

2) Election Results

	Position
	Nominee(s)
	Votes

	President
	Tim Fox
	146

	
	Tony Pegg
	20

	V.P. Off Ice
	Jen Emory
	142

	Treasurer
	Anne Fee
	128

	
	Dan Pearson
	40

	Bantam Level Dir
	Dwaine Heckes 
	125

	Peewee Level Dir
	Mike Stemberger
	118

	Squirt Level Dir
	Brian Keays
	101

	
	Jim Ninomiya
	50

	Mite Level Dir
	Jack Hill
	78

	
	Grant Sinson 
	62

	Mini Mite Level Dir
	Larry Myrold
	119


3) State of the Association

· Several members gave a brief history of EYHA and how far we have come in the past 5 years.  

· Introduction of current Board Members, Level Directors, Off Ice volunteers, etc.

· Tim recognized a number of people for their past and continuing efforts.

· General information for new members: 

EYHA is the youth hockey provider for the Brookfield, Elm Grove, Menomonee Falls, and Sussex communities.   MF and Sussex are recent additions. 

USA Hockey – WAHA – Region 5 – D1, D2, D3 – AAA – Numerous Area High Schools

4) Goals Accomplished
· 501 c 3 tax status

· Continual improvement: coaches, volunteer lead and coordination, board involvement, team size, ice scheduling with multiple facilities, member surveys, twice a year coaches surveys, welcome folders, policy/procedure updates, web site, email communications, and more…

5) Items To Continue Working On

· More active LD’s
· Financial plan
· Three teams at each level

· Continue to improve web site, online services
· Connect with Learn to Skate program

· Summer Ice and Skill Session improvements
· Dry Land Training, Hot Shot 5,000, Shooting/Goalie Cage, Slide Boards, DVD/CD’s
· Player Evaluation Form

· Fundraising and Sponsorships

· On Line services
6) Key Items and Dates to Remember

· Need donations for the Golf Outing.  Items for the raffle, including services.

· Volunteer coordinator, and tournament directory positions are open.
· April 30th…registration day

· June 9th...Golf/Dinner Party

· July/August…Summer Skills

· September…Pre-Season

· October…Try Outs

· MONTHLY BOARD MEETINGS – 2ND THURSDAY OF EVERY MONTH AT BROOKFIELD P&R, 7PM START…DONE BY 9PM…ACROSS THE STREET UNTIL ???

Meeting adjourned at 9:00
Dave Carlson

Secretary
