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Members Present - Tim Fox, Jeff Hawthorne, Jim Peterson, Dave Carlson, Bill Sweeney, Grant Sinson, Jen Emory, Tom Albee, Kirn Hermberg, Brian Keyes, Sam Storch, Rob Perry
Tim Fox called the meeting to order at 7:05 pm.  
1) Alex Kroll Donation – There was a donation to EYHA of $100 from a relative of Alex Kroll.  We will try to add to this a $100 match from EYHA, and possible another organization.  Then, an essay contest will be held to pick a winner, who will receive the money to be applied towards ice fees or a hockey camp.

2) Comp USA/Jex/Fundraising – Mike Passineau spoke with the General Manager at Comp USA, and they are considering a yearly donation to EYHA.  Todd Jex is getting involved to spearhead the effort to formalize our corporate fundraising.

3) Golf/Dinner Party – We need to get this rolling to ensure a full field on June 9th.  Looking for an update from Jeff and Leo.

4) Registration Day – April 30th, noon to 3:00.  Open skating will be offered.  We still expect to have representation from Badgers and/or Admirals.

5) High Interest Days at local Elementary Schools – We have flyers ready for most local schools.  The Falls, however, does not have a set schedule for their school’s HI days. So we are still working that angle.
6) Bradley Center/Admirals/Badgers/MSOE – Tim Fox is still looking into continued support and new opportunities with these teams/facilities.  We are hoping to have several games next season at the Bradley Center prior to Admirals games.

7) EYHA Directory/Tourney Programs – We are looking for a single volunteer to handle these items. And we need to explore an automated way to move the data from our registration information to the directories, in order to help with data quality.

8) Policies and Procedures – all suggested updates were openly shared, but not debated.  That will come at the next meeting.  Additions include org charts, complete job descriptions, and several policy clarifications.  This document will be scrubbed, and sent out to the board for further review, discussion, and a vote in May.

9) Elections – New, corrected ballots will be distributed to the managers by Friday.  The voting deadline will be extended a few days as well.

10) Financial Report – The tournaments have done well so far, turning a reasonable profit.  As a board we will also re-commit to a financial planning effort, and reconsider our financial goals for the organization.  This will be revisited in May with the new Board.
11) Frozen Four Events – On Saturday April 8th, there is a coach’s clinic being offered that will qualify as a level 3 certification.  There are also clinics being put on by YES at The Pettit, that are intended for entry level skaters age 10-18.

12) On Line Registration – Dave has spoken to a couple other vendors that offer online payment solutions.  Still investigating.

13) Ice Contracts – There are changes occurring at all the local rinks.  However, it looks good at this point for purchasing ice time that is at least equivalent to this past season.

14) Puck Bags – Emergency numbers will be included in the bags or first aid kits next season.
15) Coaching for 2006/2007 – Feelers are out for coaches for next season.  The coaching reviews will be set up soon.  A reminder will be sent for the members to complete another coaching survey.

16) State Tourney Results – These have been passed around via email and the web site already.

17) EYHA Tournaments at the Ponds – They have been going well, but getting enough volunteers is still the challenge.

18) Ponds Spring League – Few have signed up yet, but several are organizing.  Please note (again) that the Ponds intends for this league to be more recreational in nature, with no “all star” teams, and few, if any teams skating up at an older level (to avoid injuries).

19) Summer Ice – This has been scheduled, and the information and registration form is on the web site.  What is left to do is finalize the ice time for Mini Mites and Mites, and for goalies.

20) EYHA WAHA High School Team – This is a very real need in our organization. Rob Perry is heading up this effort.  He is investigating options and will make recommendations.  The obvious challenges are ice time, coaches and fees.
21) Whew!

Meeting adjourned at 9:30.
Dave Carlson

Secretary
