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Members Present - Tim Fox, Jeff Hawthorne, Dave Carlson, Jen Emory, Tom Hicks, Bill Sweeny, Dwaine Heckes, Kevin MacKay, Sam Storch, Grant Sinson
Tim Fox called the meeting to order at 7:05 pm.  
1) Future Tourneys
Those involved with this year’s tournaments are spearheading an effort to assemble a document that describes everything that needs to be done, including procedures, best practices, etc.  Also, the fees for next year will be raised, as we seem to be  priced a little under the market.
2) Review of Policy/Procedures

The board recognized the need to review the current Policies and Procedure manual.  Between now and the next Board meeting, each Board member will receive a hard copy of the document and be expected to go through it in detail.  The results of this “first pass will be discussed at the March meeting.  The general membership will be able to comment at the April meeting.  The document can then be finalized by the new board, and the document will be ready for the 2006/2007 season.
3) Volunteer Policy Revisions

The volunteer fee is being raised from $150 to $175, and the number of required hours from 8 to 10.  Your team’s own tournament may account for up to 5 hours.  Running the clock at home games can account for 3 more.  There was additional discussion about the issue of many families “opting out” and forfeiting their volunteer fee.  More discussions are needed to brainstorm ideas to get a greater number of people involved.
4) On-Line Registration

This is still on the radar, but not for Spring Registration.  We plan to implement a means to pay membership  dues online by October.
5) April 30th Registration Day Event

No news.
6) EYHA Directory Feedback, Points of Improvement

Eventually, online registration will aid in completing this task.  And we may be able to improve the overall process and speed by exploring a direct feed solution from registration data, making Ad Sale forms available at registration day, etc.
7) Coaches Surveys

The first results are in.  This was the first mid-year survey done.  Fifty were turned in, and some did not have the team name on it.  But this s a good start in getting better and earlier feedback.
8) Admirals Event Report

We made a small profit, and had the best attendance ever (158).  Over all it went very well. And EYHA became the first youth hockey association to play a full game at the Bradley Center.
9) Off-season EYHA Programs

Summer Skills sessions with guest coaches, Spring League (run by the Ponds).  Details are almost completed.  More to come soon.
10) Grass Roots Team

11) Skills Team

12) Shooting/Goalie Cage at Ponds

13) Future Board Nominations & Elections

14) Ice Scheduling and Usage

We are anticipating the same ice buy in 2006/2007 with the Ponds as this season.  And we are ahead of last season in terms of getting our ice negotiations going.
15) Ice Contract(s)

We actually sustained a net loss this season in terms of our ice contract and ice fees.  This is largely due to ice contracts being finalized very late, which resulted in us underestimating the total cost of our ice.  Again, we are ahead of schedule this year, so this should not be a problem again.
16) On-Ice/Coaching Coordinator to update us on Teams

17) Treasurers Report

18) Dave Cruikshank…off-ice…on-ice…

We had good coach participation.  We are pursuing doing more, and possibly assembling a program that we can offer our members.
19) Slide Boards

We are still looking into building these ourselves (Dragon Radjenovic is looking at options) to reduce the cost to members.
20) Golf/Dinner Party

June 9th, Western Lakes, 1:00 shotgun start.  We need to start promoting this now!
21) Donated Equipment

22) Misc Additional Topics ????

Meeting adjourned at 9:15.
Dave Carlson

Secretary
