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Members Present - Tim Fox, Jeff Hawthorne, Jim Peterson, Kirn Hermberg, Dave Carlson, Bob Carver, Kay Ellingson, Brian O’Neill, Jen Emory, Tom Albee, Kevin MacKay
Tim Fox called the meeting to order at 7:05 pm.  
1) Tournament – Kay Ellingson
· Team trophies were done on-ice, and individuals off-ice.  This helped to keep on schedule.
· Raffle went well, but 8 silent auction items was too much – perhaps 4 is a better number.

· Shirt sales done by Rally Productions – went well.  They can offer other merchandise as well.

· Volunteer coverage was generally adequate, although it seemed lopsided toward a handful of families.  It would be nice to somehow up the participation.

· General complaints centered on lack of food selection at the rink and a dark/dangerous parking lot at 6:45 am (lights were not on).

· Suggestion is to putt together a tournament manual that includes descriptions and suggestions for all the activities that go into the tournament, right down to how to run the auction, how to distribute trophies, etc.  This way, there would be fewer questions along the way, and there would be less confusion when issues arise.
· Another suggestion is to have one person handle the booklets for all the tournaments so that nothing gets missed and they are consistent.

· There also may be a better way to communicate the volunteer opportunities for the tourney, so that people can choose from items other than just penalty box and score keeper.

· The tournament fees will be adjusted for next year to be more in line with other local tournaments (we are currently priced too low).

2) Volunteers – Jen Emory
· General comment again about getting people more clued in to the volunteer opportunities.
· Another possible change would be to increase the refundable volunteer fee, and look closely at the volunteer rules.
· A few new opportunities will be on the web site this week.

3) Region 5 Meeting – Tim Fox

· Pairings for play downs are on the WAHA website.

· Managers should have all rosters and paperwork in order prior to play downs.  See Jeff Hawthorne or Tim Fox if you have any questions.

4) Treasurer’s Report – Jim Peterson
· Fifty one families still unpaid, with Monday’s payment deadline looming.  We’ll send a reminder via email.
· There are several referee checks that have been issued but not cashed – Brian O’Neill will remind them to cash their checks.

5) Referees – Brian O’Neill

· Training was done on Dec 23rd at The Ponds.  Refs were coached/critiqued under game-like situations during a scrimmage.  EYHA would like to continue supporting this activity, perhaps earlier in the season next year.
6) Miscellaneous Items – Tim Fox

· Registration Day, 2006.  Scheduled for April 30th.  Online registration is plausible, but we need a small committee to walk through the process and make sure we have things fully covered.

· Directory Update – they are at the printer, and should be complete next week.
· Volunteer Surveys – some have been turned in, others are coming in from managers.
· Coaches Survey – a reminder was sent out, and the box at the Ponds is filling up.
· Merchandising – We learned a lot from this first go around. Next year will be much smoother.  Many of the errors were due to data entry problems.
7) On-Ice – Jeff Hawthorne
· All coaches are up to date with their necessary certification.  No issues.
· Shooting Cage – is up, but still needs to be anchored to the floor, and have the surface sanded smooth.
· Coach Clinic – the on-ice session with Dave Crushank is tentatively scheduled for Jan 30th at the Pettit.

· Slide Boards – still looking for plans and volunteers to help construct them (they are $300-$350 if we purchase used ones).

· Future Board Elections – will be at the April Board meeting.  All level directors and Ice Scheduler will be elected.
Dave Carlson

Secretary
