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Members Present
Tim Fox, Jeff Hawthorne, Jim Peterson, Kirn Hermberg, Dave Carlson, Bill Sweeny, Bob Carver, Gina Roadhouse, Brian O’Neill, Jen Emory, Tom Albee, Kevin MacKay
Tim Fox called the meeting to order at 7:00 pm.  
1) Fund Raising 
· Discount Cards – We’ve had mixed results.  We still need to sell many to hit the break even point.  The cards are being distributed to the managers for further promotion.
· Merchandising – All merchandise is still scheduled to be in before Christmas, with the non-personalized items possibly coming in earlier.
· Wreaths – This went very smoothly this year, and our unit sales were up 50% from last year.
· Directory Ad’s – We’ve had a 50% increase over last year.  The tournament book ads will be ready this week, and the directories will be ready soon as well.
· 501 c 3 Update – an update went out already regarding our new status.
· Can EYHA “donate” items and write off? – This was a question raised.  Since we don’t pay taxes, we don’t get any monetary benefit by donating items.
2) Tournaments – Gina Roadhouse
· There was discussion around the availability of tournament wear for sale during the tournament.  There are 3 options: 1) Have a bunch of items pre-made, with no personalization, 2) Invite a full service vendor to do everything, 3) Send out forms to the participants to collect pre-tournament orders for personalized items.  Additional discussions will take place to iron out the details.
3) Volunteers – Jen Emory
· Kelly Hicks is going to work with Lisa to learn the Registrar role.
· We have at least one interested candidate for the Manager of Managers.

· Equipment swap – we’ve had luke warm success with the web site posting.  An email will go out to remind everyone of this option.
· EYHA Calendar – many suggestions here, but this still needs some work.

· 2006/2007 Registration Event – This will be discussed further at the January board meeting.

· The equipment that was donated to EYHA can be given away to our members that are interested.

4) Ice Fees/Financials – Jim Peterson
· We are caught up with our collections.  We are also still investigating the credit card option.  Paypal may even be an option.
5) On-Ice – Tim Fox

· Coaches Surveys – these will be sent out to the membership via email, along with the fund raising survey and the parent code of conduct, and instruction for turning them in.
· “Grassroots Team” – Who will lead?  Who is on the team? – The main idea here is to ensure healthy participation at the younger levels, including Learn to Skate.  We may need to look at various PR activities.  We need to organize a team for this effort.
· Roster sizes

· Eligible Players, Out of District – We are in good shape here. Still trying to locate a couple of releases, just to be in official conformance.
· 12/23 Officials Training – Scrimmages are scheduled for EYHA teams to provide a training opportunity for officials.  This is coming together nicely.
· Available Ice – This will be posted on the web site.
· Park & Recreation Day January 14th – We are planning on participating, but we don’t know the numbers yet.
· Ice Contract – signed and complete
· Coaches Clinics/Meetings – We are doing both off and on ice sessions with Crushank, to give our coaches the opportunity to learn how to teach better mechanics.
· Coaches Hats/Sweats – will be in late December.
· Game Scheduling – this year, the scheduling was very tight, which may have created some “illiquid” ice times.  But by and large, the scheduling went very well.
· Hockey Education Program – This should be linked to the Grass Roots effort.  Mike Eaves from the Badgers has offered his assistance as well.
· Brookfield High School Team – Will be posting their game schedule on the web site.  Still trying to get them engaged in our practices.
· Hot Shot 5,000 Banner – will be placed above the shooting cage at the Pods.
· Ponds Shooting Cage – will be assembled within the next couple weeks.
Dave Carlson

Secretary
