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Members Present
Tim Fox, Jim Peterson, Kirn Hermberg, Dave Carlson, Bill Sweeny, Bob Carver, Gina Roadhouse, Brian O’Neill, Will Emory, Tom Albee, Kevin MacKay, Sam Storch
Tim Fox called the meeting to order at 7:00 pm.  
1) Merchandising – Will Emory
· All merchandise that was ordered should be in so, approximately 3 weeks.  This will be channeled to the managers for distribution.
· Another opportunity to order will be in the spring timeframe, perhaps coinciding with registration.
· We have a logo designed that will be used for merchandise to be sold at the Mite/Squirt Shootout tournament.
2) Tournaments – Gina Roadhouse
· The Mite tournament is full.  There is one slot left in the Squirts.  The other tournaments are still being filled.

· All ice time is already scheduled.
· Referee schedule is on also solid.
· The website will be updates with additional details soon.
3) Volunteer Updates – Will Emory
· Golf Outing - June 9th has been selected for the 2006 EYHA Golf Outing.  
· Admirals Night/Bartelt & Perkins – January 15th
· Wreath Sales/Haumschild

· MSOE Tickets/Bartelt

· Spring Registration – finalizing ice time to be available for an open skate

· Spirit Wear – the call is out for more volunteers

· EYHA Box (folders in the back room) – Kelly Hicks will be updating the folders

4) Fundraising – Kirn Hermberg

· Ad Book orders are all in
· Discount Cards – Only 30 families have chosen to participate so far.  We have about 3000 cards that need to sold in order for EYHA to cover expenses.  This will be communicated out through the team managers.

· We Care Pick-n-Save Program – this will be publicized to the membership

· Fundraising Survey – has been developed and will be distributed through managers and returned to Kirn.  The intent is to gather feedback for current and future fundraising efforts.

· Coaches Survey – we will revisit this at the December Board meeting.  But a reminder will need to be sent out so that we get high participation.  The forms were included in the welcome folders, and the forms can also be downloaded from the website.

· We included a small donation with our registration for the Brookfield Parade.  The parade committee had asked participants for such donations in order to defray costs and make improvements.

5) On-Ice – Tim Fox

· Bantam parents have raised concerns about the late ice time at West Bend.  Peewee parents concerned about having ice time after the Bantams on some nights each month.  There was also considerable discourse over the Peewee C and Squirt C Friday/Sunday practice schedule.  Bottom line is that EYHA membership is feeling the pain of limited ice availability, at all levels.  There are no levels or teams that have an ideal situation.  With demand on the rise, we expect the situation will only get more challenging going into next season.  So it’s important for our membership to know that all levels have been asked to make compromises, in our attempt to acquire comparable ice time in comparison to past seasons.
· Non-Members cannot practice with any team, and they need waivers!

6) Officiating – Brian O’Neill

· There was one reported official problem.  There will be a complaint filed by the official, after an issue with a Bantam B game. 
7) Treasurer’s Report – Jim Peterson

· There are two nee EYHA members: one MM and one Mite C.
· Bantams are full.

Dave Carlson

Secretary
