EYHA Board Meeting

11 June 2009

Call to order 7:15

In Attendance: Will Emory, Brian Esswein, Kelly Hicks, Kevin Mackay, Jeff Oleson, Diana Sherman, James Blomquist
 President:

Golf Outing:  Current registration of 30 foursomes with 40 additional people attending dinner.  Sponsorship has been better than expected with $8,200 collected, equal to last year.  Great silent auction and raffle prizes (25/each) and 4 live auction items.

Special thanks was given to the Golf Outing Committee for their hard work.  This is the fourth year at Western Lakes.
Region 5 Update:  Jeff Oleson and Kelly Hicks attended the Region 5 meeting. Ozaukee will be a Division 1 program for 2009-10.  There are only A, B and C levels no D or E.

Division 1 and 2 programs will schedule seeding games first and then schedule games outside their divisions as time and space permit.  Individual managers will need to be in contact with other teams once Division games are scheduled.  This will create a larger burden for the schedulers and may necessitate creating new positions for Scheduler and Communicator for the 2009-10 season. An e-mail will be sent out to other organizations to create a list of schedulers.

Beginning the 2010-11 season there will be no Mite B state tournament.  This in keeping with the expected adoption of the USA Hockey American Development Model emphasizing cross ice play for the Mite and lower levels.

The Wild will have both Tier 1 and 2 teams at the U10 – 12 levels for 2009-10.  For 2010-11 there will only be one Tier 1 girls team in the state will likely be Arrowhead or Madison Capitols.

Due to numbers EYHA will not field a girl’s team this year. 
Waivers:  If player lives out of defined district no waiver is necessary.  Waivers needed by EYHA skaters:

Jeff Hawthorne has accepted the position of ACE Coordinator. 

Jeff  Oleson suggested reestablishing the 5000 Shot Club this summer, with the incentive of a team jacket being awarded at an intermission of a Brookfield Stars game.  All were in favor.  Log sheets will be completed and initialed by parents and submitted to Jeff Hawthorne. 

A discussion regarding coaching assignments for next season as well as Summer Skills will be had with Jeff.  Lee Jenke is unsure about availability to coach Summer Skills.

Brian has contact at D/C as a possible replacement for Lee.

VP Off Ice:
Registration:
A family at May 30th Registration inquired about financial assistance, indicating they are interested in EYHA but may not be able to handle the financial commitment.  Diana explained the split season at the Mini Mite level as well as the fundraising opportunities available (Wreath Sale & Add Book). 
Financial assistance for families is not covered in the by laws.  Criteria should be established for use of EYHA funds for this purpose.

As of June 11th 78 skaters were registered, 16 Bantams, 19 Peewees, 23 Squirts, 10 Mites and 10 Mini Mites.  8 new members have registered: 2 Squirt, 1 Mite and 5 Mini Mite.
An email will go out reminding families of the June 15th deadline for registration to avoid the $50 late fee.  Diana will contact Dave Carlson about changing the registration page to include the late fee post June 15th.
Question of the need to print and sign the volunteer policy and code of conduct had been raised.  On line registration states that by submitting registration you are acknowledging and accepting both.  Registration is not complete until check is received.  An email will be sent out reminding members of this. 
Positions for Volunteer Coordinator , Marketing Director and Web Master will also be solicited from the membership.

EYHA is registered for the Wauwatosa 4th of July Parade.  Pencils and stickers have been ordered.  Assembly for the parade is at Mayfair Mall between 7:00 and 8:15 July 4th.  An email reminding members and requesting volunteers will go out.  For future events it was noted that most parade organizers would prefer you have a float.  This is something we can work on for next season.

VP On Ice:

Equipment:  Brian and Frank Wilfing (Equipment Manager) are reviewing current inventory of equipment.  Currently we are short on practice jerseys.  It was suggested that each team sign out the jerseys at the beginning of the season and collect a deposit for each.
Ice Time:  Ice time has been scheduled with the Ponds for Summer Skills sessions through Tryouts.  Practices will likely start later at Ponds. We may pick up additional time on Tuesdays and Thursdays to offset any needs.

EYHA Tournament weekend has been guaranteed by Rob Perry even though it conflicts with a Wild home weekend.
Future investment in the facilities at the Ponds and how to increase EYHAs exposure was discussed.

Meeting Adjourned at 8:25

