EYHA Board Meeting

16 July 2009

Call to order 7:03

In Attendance: Will Emory, Brian Esswein, Tim Fox, Kevin Mackay, Jim Ninomiya, Jeff Oleson, Diana Sherman, James Blomquist

President: 

Jeff thanked all who attended the Wauwatosa July 4th Parade especially Kim Peterson for organizing.  Noted large crowd on hand and small showing from EYHA.  Saturday date and early start time were noted as well as short notice with directions/instructions.

Increased involvement in community events to raise awareness of EYHA is of continued importance.  We should look at participation in areas where we can reach the younger kids that would feed into the Mini Mite or Mite levels. 

The presence of Roscoe from the Admirals earlier in the parade prompted the comment that we should try to coordinate our positions to coincide in the future parades.
Phil Dreger has accepted position of Webmaster.

Marketing position is still open. (see below)
Volunteer coordinator is still open: Lisa Fuchs had expressed interest and Diana will contact her.

Jeff will contact Rob Perry regarding use of the Ponds for an Equipment Swap.  Tim suggested a date in September to coincide with Summer Skills, August 31 through September 12.  Notice will be emailed to members and posted on website.
Jeff reopened the discussion of having an audit done of the EYHA policies, procedures and by-laws.  It was suggested that volunteer help from qualified EYHA member(s) be sought before an outside vendor is contacted.  

It was proposed that a professional marketing firm be hired to aid in increasing EYHA’s exposure and ultimately membership.  It was then suggested that we approach UWM or Marquette business schools to see if a student would take this on as a Grad School project.  

VP On Ice:

Brian has been in contact w/ Mike Araco at Pettit regarding difficulty in scheduling ice there.  Stated that ice was reserved for their In-House program( 10 teams this year when previously they had fielded 3-4)   Weekends or weekdays after 9:00 PM are only times  currently available. There will be no public skating or use of the oval until after the Olympic Qualifying Event.
Rob Multerer had indicated to Brian and Dave that we would be able to get the same ice we had in 2008-09 we just needed to submit our proposed schedule.

Tim noted that we over bought ice and paid in advance to help the Pettit financially in the past.

We are short 65 hours of ice from the Pettit.  Total needed is 140 based on last years roster & team numbers.

The Kern Center will be contacted regarding ice times as well as The Wild to see if they have extra ice available.

Eble and Nagawaki are full based on Waukesha’s usage.

Weekend ice at the Ponds’s is available so some schedule changes such as practice and games on the same day may be made.

Some practices will start later this year due to the Kettle Moraine Girl’s High School team booking earlier ice at the Ponds.

Brian also noted that the Pettit was considering applying for a organization charter within WAHA Region 5.  Not sure what boundaries would be.

There has been continued talk about cross ice games at the Mite Level.  Currently every organization in Region 5 seems committed to keeping an A team.

Mini Mite could possibly be developed as more of a Hockey 5 advanced Learn to Skate program with some mix of stronger Mini Mites with Mite B skaters.  This would be more of a development oriented group.

Jeff Hawthorne will continue to develop our ACE Program.  He will be in contact with VP On Ice and coaches.

VP Off Ice:

Current Registration Numbers are:

MiniMites:
14
Mites:

18
Squirts:
32
Peewees:
29
Bantams:
30
Some numbers may change based on members leaving area and older players beginning as MiniMites.

Diane noted that the Late fee for registration after June 15 will be waved for new members coming on board.

Photo Night was discussed and several board members voiced their dissatisfaction with last year’s photographer.  Diana will contact the previous photographer, V.I.P. to check on availability and pricing. 
Practice Starts 07 October 2009 and potential dates for Photo Night would be Wednesday 21 October or 28 October.

Diana will follow up with Kay Smith regarding status of jersey and sock orders.

Equipment for rent to beginning players has not been received according to Dave Carlson.  Status to be confirmed before next meeting

Contact numbers for local Park and Rec offices need to be confirmed.
Wauwatosa?

Sussex?

Verify that EYHA is listed in Elmbrook Fall and Winter Activity Schedules.

Also, update fliers and have available for distribution through school districts at beginning of school year.

A representative from Eble told Jim Gronek that we would be able to distribute EYHA fliers after their Learn to Skate program.

Treasurer:

Current General account balance is $151,171.82.

$3500 in corporate donation from golf outing went to the Eagle Fund.

The 2008-09 Tournament netted $1,800.00 with rebate from Sheraton of $460.00.

Golf Outing totals are forthcoming from Diana Widmer.

Goalline needs to be contacted regarding renewal of contract for website.

Level Directors:

Jim Ninomaya requested a contact list of Bantam eligible players.

Next meeting: 13 August 2009.  Place and time TBD.

Meeting adjourned 8:22

