Elmbrook Youth Hockey Association

 Board Meeting Minutes

13 May 2010

7:07 PM

In attendance: James Blomquist, Greg Hilt, Jim Ninomiya, John Widmer, Tinya Christensen, Brian Esswein, Diana Sherman, Anne Fee, 

Rob Perry, Tom Albee, Eric Hirschbach, Kevin Mackay
President: 

Notes from WAHA meeting:

Wisconsin Wild can only have a Tier One program; they have 20-25 girls not at that level EYHA cannot bring them in as is.  Waukesha is keeping territory intact.  Arrowhead has a team.  According to WAHA rules players form the Wild must play for association with a girl’s team that is closest to their address geographically.  Local girls can play as girls team.
EYHA will create a board position of level director for girl’s team. The team(s) will be either U10 and/or U 12.  Kevin Mackay has volunteered to be Level Director, Tom Albee has volunteered to coach.

Communication from the Wild board has been sent to their families regarding the options for the girls. 
In district: no option to play outside EYHA unless with waiver.

22 girls currently on U10 & U12 / 4 EYHA 3 Arrowhead

6 EYHA families have girls playing for Wild
Tournaments:

EYHA will not sponsor tournaments in 2010-11.  This decision is based on cost / benefit analysis.

Ice Time:

Pettit has offered EYHA the oval for hockey 7-9 Mon and Wed.  Pettit ice time will be used to compliment ice time available at the Ponds.

Ice allotment will be negotiated based upon usage for the Wild Level One team at the Ponds.

Golf Outing update:

According to the committee preparations are going well.  All members are asked to consider golfing and encourage anyone interested to golf.  The number of foursomes is currently in the mid 20s.  The maximum number would be 36.
Sponsor notes
Team Spine – out

Fiserv - reduced sponsorship level.
Flemming’s Restaurant - On board with donation of gift cards and Platinum Sponsorship

Deadline for sponsorship applications was May 9th.

Region 5 meeting notes:

Playdowns:
Dates for 2011 Playdowns are as follows:

Feb 4-5 & 6

Seeding Jan 15-16

Scores need to be submitted by Jan 17th
Registration:

For 2010-11 season, all teams must register with WAHA using new software.  EYHA is currently doing this, per Kelly Hicks.

Rosters must be submitted by November 15th .  Amendments will be accepted by Dec 31st.
USA Hockey ADM (American Development Model) and use of Cross Ice games at Mite level and lower:

WAHA will not mandate.  Waukesha has indicated that they will play cross ice games at the Mite level, but only if other associations do. There is a meeting scheduled for May 13 to discuss.
There will be a Mite A State Tournament for the 2010-11 season.
EYHA would support cross ice play at Mite level if other associations go that direction.

Possible formats: Use of regular nets w/ goalies or use of mini nets 

Winter Club Ozaukee Arrowhead 

Eliminating the Mite level state tournament would help force the decision.

Grass Roots Hockey:

WAHA website survey.

Asked that the board answer survey as a group and forward.

What do we want in way of support from WAHA in the area of training/coaching.

Kenosha Youth Hockey’s contract at Ice Plex has expired and has not been renewed.  They did not agree to the new ice fee rates.  They are looking back to the rink used prior to moving to the Ice Plex.
Treasurer:

Fiscal year ended April 30th
Eagle Fund paid out B-Fitness expense.
Profit from golf outing go to the Eagle Fund.

Skill session costs have been taken out of ice fee equation.

Skills Ice, Playoff fees, goalie expenses, 

For next fiscal year

Referees, Operations and Misc. fees will go be reduced for budgeting.  

Loss on Summer Ice due to higher cost of instructors; use of individuals outside EYHA.
Balances available to members upon request.

EYHA has taken the position that it will not require the membership to participate in fundraisers.  They will continue to be offered on a voluntary basis.
Wreath sale had 23 participants in 2009-10
Directory ad sales will not include tournament programs this year based on the decision to not host tournaments.

VP Off ice Tinya Christensen suggested that it would be prudent to have our books audited on an annual basis.
VP On Ice

Ice Time: Jeff and Brian to meet with Rob Perry and contact 
Indian Summer Ice & Summer Skills:  Dates not set.
Coaches ?

VP Off Ice:

Registration:
Some changes will be made to the EYHA online registration tab. 

Tab on website for New and Current members.
Online registration will be required.
No jersey / sock order form.

USA Hockey registration will be required.

Information / Registration day June 5th.at the Ponds 12:00 – 3:00

Volunteer hours:
No one has volunteered as onsite coordinator for upcoming parades.  The coordinator would need to pick up pencils, stickers, and banner and track participation .
Sussex would like a float.  Short parade / short wait.

Suggested giving one or two volunteer hours for participation in parades to help offset loss of tournament opportunities.

Update EYHA folders and brochures.  Summer Skills / Tryout Fact sheets.

Spirit wear?  Equipment?

Mini Mite registration day in August.  Date not set.
School handouts going out to Wauwatsoa, Menomonee Falls, Sussex and Elmbrook  elementary schools - 5800 total
James Gronek will also provide them to individuals contacting him through our website. 
John Widmer suggested an increased use of social networking to increase exposure.
Lisa Fuchs will shadow Kelly Hicks and assist with registrar duties.

Dan Huhn has agreed to become EYHA’s new webmaster.  The current web design is not user friendly and needs clean up.  We may look at other vendors/developers.

Level Directors:

Greg Hilt: Volunteer hour questions.  

A few Mini Mite families did not get their hours.  What will offset the loss of tournament volunteer opportunities?

Marketing opportunities:

Increase number of hours available for team related duties; currently limited to 3 hours.  Skate w/ Santa; Bring a friend to Skate w/ Santa and earn an hour.  Admirals game coordinator.  
A list of volunteer opportunities needs to be distributed / posted at registration.  .

Jeff suggested Mini Mite families should not be required to complete volunteer hours.  

Diana / Tinya suggested reduced hours required  for Mini Mite families.

Eric:  Communication of opportunities could be better.  Members don’t know who to ask or where to find it.

Meeting adjourned: 8:52

