Elmbrook Youth Hockey Association

 Board Meeting Minutes

 12 November 2009

7:10

In attendance: Anne Fee, Diana Sherman, James Blomquist, Brian Esswein, Will Emory, Jeff Gibson, Brian O’Neill, Jim Ninomiya, Kevin MacKay, Rex Holtz 
Guest: Teri Weiss 

Guest Presentation:

Teri Weiss the owner of Skate Armor presented her Neck Minder Neck Guard design to the board.  She is offering a discount on bulk orders to associations (Retail $24.00 / offer to organization for $17.00 as fundraiser.) It was noted that EYHA cannot endorse a product due to liability concerns.  We offered to add a link to her website on our homepage and distribute flyers. 
President / VP On-Ice:  

Be Fitness Feedback:

The early sessions saw issues with scheduling and coordination.   Getting the players accustomed to the Blade took longer than anticipated especially at the younger levels.  This should be less of an issue with repeated use of the facility.  
Scheduling conflicts have created frustration for Willis Griffin: Practices for the
Pee Wee B’s have coincided with Be Fitness sessions and Willis cannot be at both.  Rescheduling Be Fitness nights to Tuesday and Thursday would free up Willis to be available for both his coaching obligation and off ice player development.  

Running all sessions on Monday and Wednesday and the location have led to late nights for the younger players.  Earlier hours can be scheduled if some training sessions are moved to Tuesday and Thursday.
The ice sheet, Blade and surrounding areas are too small for the volume of players there.  Increasing the number of stations and working with smaller groups will help alleviate this.  Increasing the size of the ice sheet has also been discussed. Additional stations could include stick handling in the area near the ice sheet and plyometrics on the indoor turf.  
Varying the drills and keeping the experience fresh each session will be important to keeping the players interested.
Willis Griffin is committed to providing an outline for coaches to use to get the most out of the facilities available at Be Fitness.  Will Emory will distribute the outline to the level directors along with a letter explaining the Be Fitness experience that can be sent or given to parents.

One reason for partnering with Be Fitness was to find a substitute for the limited ice time available this season.  No rink ice is available at the Pettit. The only slot available was from 9:00-10:00 O’clock and only if the whole oval is reserved.
Some EYHA teams have been limited to one session of ice per week due to some other teams buying ice at Ponds.

Medical history form copies will be kept at Be Fitness.
Motion to change scheduling of Be Fitness sessions from Monday & Wednesdays only to include Tuesday & Thursday was made by Will Emory.  Motion approved by unanimous vote.
Brian O’Neill has attended several games at each level to evaluate the refereeing.   He has been satisfied with what he has seen.

Rule changes-
New Major and Game Misconduct penalty is somewhat confusing.  Game and match penalties will result in the player being suspended until a hearing.  
Zippered breezers need to be zipped.  Breezers cannot be cut.  Player will be sent off the ice until repaired.
Brian O’Neill will forward a recap of the rules changes to the level directors.

Payment of referees-

Other associations pay their officials before each game in cash.  Waukesha for example distributes cash to their team managers to pay for a total of 20 games.
Anne Fee cuts 30+ checks at the end of each month to pay for referees.  Paying the referees in cash would greatly reduce the number of checks written.  
A motion was made to issue checks monthly to the team managers.  Cash will be held by the team manager and distributed to the referees prior to each game.  This change would be implemented on December 1st.  Motion approved by unanimous vote. 
Referees will require full payment prior to each game or they will not go on the ice.  Two officials are required to insure coverage by USA hockey insurance.  If a second referee is not present, a parent can substitute.  If a parent is not willing, the coaches of each team can each choose a player and station one at each blue line to call offsides and icing.
No one under 18 can be in scorer’s box during a game. 
Treasurer: 
A parent asked why the volunteer fee was increased to $250.00 and why parents are required to run the game clock.  The parent suggested that running the clock should be a paid position.  

Level Directors:

Mini Mite:

Mite:

Squirt:

Jeff Gibson had a parent question why there were no games and one practice this week for the Squirt C team.  He talked to Chris Menting, who said he picked up additional ice from the Bantams.  

Practice ice is time is set after tryouts and ice fees are based on that.  If available they could pick up additional ice from other teams. Coaches/Managers should reach out to other teams for ice.   Other sessions for off ice activities could be scheduled at The Ponds or elsewhere.
Jeff Hawthorne is attempting to get plans/guidelines out to coaches for off ice drills to supplement on ice practices.
Pee Wee:
Bantam:
Coaches Jacka & Sweeney are doing well.  Mike Stemberger as assistant coach is good at running practices.
VP Off Ice:

 Diana will draft an email to managers outlining the procedure for buying / trading ice.  If you are giving up ice, please notify Jim Peterson two weeks in advance.  Ice sheets should not go unused.

Tournament update-
One Squirt B and One Pee Wee A entry have been received so far.  There have been five or six verbal commitments at both levels.
Chammps Americana has committed to be title sponsor again this year along with paying the remainder of last years sponsorship fee.
Carl Thiesen has reviewed the ads that have been submitted and will forward them to Rob Roth for printing.  The directories should be available by the end of month.

Wreath pick up the is scheduled for Saturday the 21st of November

Parades:

Elm Grove Memorial Day confirmed

No decision has been made regarding participation in the  Brookfield 4th of July or Sussex Lions Day parades.
Sled hockey has not been scheduled.

WAHA state tournament entry is due by November 15th.  Anne will confirm and submit registration form and fee.
Adjourned 8:46
Next meeting: Thursday December 10, 2009 7:00 at Brookfield City Hall meeting room.
