Elmbrook Youth Hockey Association

 Board Meeting Minutes

11 March 2010

7:02 PM

In attendance: Tinya Christensen, Brian O’Neill, Will Emory, Brian Esswein, Diana Sherman, Anne Fee, Jeff Gibson, Kelly Hicks, Carl Theisen, Rex Holtz, Tom Hicks
Tournaments:  
The necessity / value of hosting tournaments at the Ponds next year has been brought into question.  
Some key points:

Average income from EYHA tournaments is around $1,000.00.
300 man hours per tournament needed.
Question:

Is the goal to generate money or provide an experience for the players / families?
Would it be more beneficial to the EYHA players to put the ice time and effort into skill sessions, mini camps or additional practices or games.
Could partner with other associations to split cost and workload. 
In terms of exposure for the association and increasing awareness would the man hours be better used for other recruiting efforts?

Great comments have been received from parents regarding the tournament organization and experience.
What would be lost? Loss of public recognition.  How many non hockey families attend the tournaments?
Brian Esswein added that there have been issues attracting and collecting on sponsorships.
Anne Fee added that there is no incentive provided to members to obtain sponsors for the tournaments. (Such as decrease in ice fees or additional volunteer hours earned.)

Volunteer policy would need to be changed to offset lost man hours.  Ann also noted that the total tournament ice costs is close to $13,000.00   If, we keep the tourney ice for EYHA use, there would be a 12% increase in ice fees.
Should we charge admission?  It was agreed that most attendees are parents or family that are already volunteering time and paying ice fees.
Tournament entry fees barely cover ice fees.  (Referee pay, trophies, etc. are paid from other sources.).
Some suggestions were made on how to improve the tournament if the decision to continue with them is made:

22 Games over a weekend is optimal for one venue.  24 games were scheduled this year which created some late games.  We could purchase ice at area rink and run two venues.  (Shamrock shootout uses Pettit and MSOE.)
March 31 – Ice will be available at Pettit for the 2010-11 season.  Jeff Oleson and Brian Esswein will be meeting with Rob Perry to discuss the availability.  It is expected that EYHA will obtain as much ice as available from the Ponds and them look elsewhere to fulfill needs. 
Deadline for WAHA listing tourneys is November 
Rob Perry stated that bids for 2012 state tournament are being accepted.  He suggested that this could possibly offset the regular season home tournaments.  

Weigh the effort required to host a tournament with the benefits to the players and association ie. venue, exposure, preparation for state or other tourneys.

In the interest of time, the board has decided to table further discussion / vote until the April board meeting.
EYHA Pee Wee Tournament Incident: 
Enforcement of zero tolerance policy of Parent /Player /Coaches code of conduct was necessary.  Parent removed from tourney due to verbal conduct. 
At future tournaments, an announcement will be made at beginning of games restating the code of conduct policy.  (Not the norm from past tourneys.)

Brian O’Neill complemented Rob Perry for taking a time out to try to cool things off.
Brian noted that this was the fifth game this season with Arrowhead. Previous games were physical but not to this extent.   In this game, there were 25-26 penalties with 15 calls on Arrowhead resulting in a game suspension to the Arrowhead coach.
Rob noted that hits to head are a sore spot given history of losing players has seen an increase of the number of hits to head, butt ending etc.
The player involved has been missing school, play, practice and playing time and other activities and will probably not play next year.
Physical competitive teams: Rob Perry had told Jeff Hawthorne to call a tight game.  Brian O’Neill had also instructed refs to call tight games.
Rob Perry suggested that should not have been bracketed so early with Arrowhead in first place, given the physical nature of the past 
May decide to exclude the team from next year’s tournament.
Will Emory suggested that better, more consistent, refereeing would lead to fewer comments from the parents/fans.  Zero tolerance vs. quality of officiating.
Game misconduct report on coach and player involved has been filed.
Secretary:
Nominations have been collected and ballots finalized.  Voting control numbers have been distributed to all team managers or level directors.  Voting is open through the EYHA website as of February 26th and will remain open until midnight of March 15th.   Winners will be announced at the April 15th annual meeting.
Tinya Christensen suggested better instructions for distribution of Voting Codes for election and also requested that Manager of Managers be cc on all correspondence.
Level Directors
Mini Mite:  No report
Mite:  Mite Bs playing in state tournament.
Squirt: All Squirt levels paling in state tournament.
Pee Wee: State tournament - Elmbrook vs Arrowhead 8:00 Saturday.

Rod Perry and Scott Neitman will coach Saturday.  Will Emory has offered to attend.
Brian O’Neill has contacted the association in De Pere to make them aware of the two team’s recent issues.
Bantam:  No report

Concussion Clinics:

Concussion clinic by presented by Children’s Hospital will be available this fall.  Times have not been set.  Will try to schedule around Indian Summer Ice times. 

Provide baseline concussion testing for Squirts and up. It is harder to test younger players.  Typical cost is $15.00 per skater.  Jeff Oleson will be in contact with Children’s Hospital to finalize details.
Concussion clinics will also be available this summer/fall.  EYHA will publicize the free clinics.  Clinics focus on the Diagnosis, follow up, treatment.

It was suggested that coaching staff be required to attend.  Incorporate training with preseason coaches meeting.

Kelly Hicks noted that USAH insurance will cover medical costs after deductible for on ice injuries.  Also note that two officials must be on ice per USAH rules.
Registrar - Kelly Hicks reported on projected numbers for next year

29 Bantams

33 Peewees

38 Squirts

27 Mites

8   Mini Mites

Goalies? Limited number of players interested in playing goal
Arrowhead - Six Goalies playing for Waukesha

Guest:  Tom Hicks

Brookfield High School hockey’s future funding is in jeopardy.
Proposed $7500 to be cut from budget?  To what end.  ‘
Coop Brookfield East and Brookfield Central is one of three in area

Six years ago revenue vs allocations from district (off site facility)

Rob suggested that for $5.5 million the Ponds could be an Elmbrook School District facility.
Brookfield High Schools have 70 club programs of which all with the exception of ski team are teacher run. (meaning extra pay required for the teachers involved.)
Need to push from our level.

The school district pays for other facilities from tax dollars, why not hockey?
$3.5 million in cuts are proposed.  $7500.00 is % on that total.
Wauwatosa is cutting its hockey program.  It currently has only 3 players.
Tom Hicks’ letter to the school board will be forwarded to the general membership.

VP Off Ice:
Recruiting/Marketing 

Registration will be scheduled for the end of May. 
Diana Sherman, Kelly Hicks, Tinya Christensen and James Gronek have met.

Mini Mite Survey Results yielded the following: 


- Needs to be more informed



- Need more feedback


- Volunteer hours (not enough options)

Monthly contact between May and October to keep new families in the loop.
Suggested that an early sheet of ice for Mini Mites and new skaters be provided toget them comfortable and sized for equipment.

Flyers & fact sheets sent to new families.
Jason Freitag suggested as Mini Mite level director 

Flyers will be distributed to schools after spring break.
Jim will come up with FAQ sheet to be distributed to new families.
Will Emory suggested a summer picnic at Ponds to welcome new families.
Equipment rental:

3 families rented equipment this season

2009-10 $75 deposit ($50 back ($25) rental)
Proposed for 2010-11 $50 down and pay $25.00 up front (return equipment at end of season or lose the deposit, no rental fee.)
Brian O’Neill noted that the NHL Foundation has grant money available to promote grassroots hockey.  
Brian said the Milwaukee Admirals are also willing to get involved with recruiting efforts.
Open Positions (Coordinators):

Email to go out to members requesting interested individuals to contact Diana Sherman.
Treasurer:
Ice Fees:

One family currently on payment plan

All other families are paid with the exception of two Mini Mites.
The Boehlke family requested an injury credit for Jordan who returned on Feb19th. 

There have been no practices for the team since that date because the coaches have walked away from team after play downs - no practices. Brian Esswein and Jim Ninomiya have been monitoring the situation.  
No refund. Treated same way as rest of team

Manager of Mangers / Golf Committee
Golf Outing Flyers have been sent out.

Date for outing is Friday, June 11th 
Location is Western Lakes Golf Course

Brian O’Neill will send out flyers to High Schools.
Mite Bs and Pee Wee As both play Arrowhead this weekend at state tournament.
6 of 9 teams went to state 

Bantam B 2nd Place

Squirt B 6th place

Squirt A 7th place
Squirt C 6th place

Brian O’Neill’s goal over the past six years has been that home games be refereed by EYHA alums.  In 2009-10 that number was 81 %.  He will work with interested parties in preparing them for the referee exam.  He has offered to go over the referee test with parents, coaches and referees prior to exam.

Adjourned 8:30




