Elmbrook Youth Hockey Association

 Board Meeting Minutes

11 February 2010

7:08

Brian Esswein, Anne Fee, Jim Ninomaya, James Blomquist, Rex Holtz, Diana Sherman, 

Tinya Christensen, Tim Fox, Will Emory

Level Directors:

Overall: Coaches have expressed concern with general skating level of players and lack of power skating instruction.

Bantam: No Report

Pee Wee:  Willis Griffin is no longer coaching based on a mutual agreement.

Squirt:  Squirt / PW group to buy ice at Pettit during summer.

Mite:  No complaints 

Mini Mite: Tim Fox

Current Mini Mite roster has:

5 players moving up to 1st yr Squirt

2 players moving up to 2nd yr Mite

1 player moving up to1st yr PeeWee 
Matt Mulcahy and Bob Rozman have been trying to separate out the eight moving up
In the past, coaches have done as much as possible to move them up within the season.  Lowest level (B or C) practices with level moving up too.  Will try to do this at the end of season this year.

Gives parents an idea of the level that their kids are at and what they will be moving up to.
Squirt C have auto bid to state and will be using their allotted ice.  Cannot integrate with this group.
Will use Skill Sessions at End of March to try to integrate these skaters into next years group.
Feb 20th and March 20th there is available. Should not have unused ice time at this time of year.  May obtain this ice for additional practice for these Mini Mites.
May also use open skating time at Pettit, Eble, Ponds Find any EYHA ice and public skating, preseason programs to limit expense.
No hockey parents:  Have them sit on the bench and expose them to the available camps.  .

VP On Ice: 
Coaches Survey – Results will be available Monday, February 15th 

Has had an issue with individual surveys being viewable by coaches.  This has been addressed.  
Be Fitness:

Changes are being made in response to parent and coaches concerns with program.  

Willis Griffin is no longer affiliated with Be Fitness.  Eric Fenton has been hired to oversee their Hockey program.  Eric Fenton’s presence will offer more organized Be Fitness experience.  In addition, Mike Lane will offer goalie specific training.  
The program also aims to create synergy with the Ponds by incorporating more on ice training.

As always we are open to suggestions in regard to these training sessions.
First Annual Coaches Challenge Games 

Scheduled for Sunday, March 21st .  

Requesting non-perishable food items or donations to benefit Hunger Task Force.
The game will be complete with referees and uniforms.
Twelve sets of unused equipment (One goal)

Needs to be promoted at learn to skate

Diana has gone to learn to skate

Tim will forward sizing to learn to skate.

Used equipment is also available.

VP Off Ice: 
Tournament Update:
Both Squirt and Pee Wee Tournaments are filled.

Website clean up:

Outdated material remains on EYHA website.  Diana will contact Phil Dreger (Webmaster) regarding a clean up of the EYHA website.

2010-11 Registration.

Will review online registration to try to streamline for this year.  There has been a recent change to registration through GoalLine.  Not happy with registration as set up last year  but was OK for first time online.

Directory:

Jack Selkey said he did not have correct ad in directory.  Carl Thiesen said he printed the add he received.  Mr. Selkey claims he sent updated ad.  Mr. Thiesen states he did not receive it.  No material changes were made to ad.  Mr. Selkey is requesting 7 volunteer hours in exchange.  Board Denied request unanimously countered with offer of 2 hours.

Marketing:  Parades 
Elm Grove Memorial Day Parade has not been confirmed.  A representative has been contacted and EYHAs interest in participating has been communicated.
Sussex Lions Days committee has been emailed regarding EYHA participation - have not heard back.  Will follow up.
Milwaukee Admirals:

Ryan Costello has arranged for two Milwaukee Admirals players to attend the Monday, February 15th  Practices. They will lead skills sessions and sign  autographs afterward.

Treasurer:

Ice payments have been paid in full.
4 Min Mites are currently unpaid:
2 families on payment plans and in good standing.
Anne will contact other two families.

16 families paid, short of volunteer hours.  Need to collect cards and verify numbers with managers.
Secretary:

Board nominations: 

Nomination Forms have been completed and emailed to the association as well as posted on the EYHA website.  These will be due back by February 24th so voting can commence February 26th and end March 15th.
Manager of Managers:
No Squirt C responses to coaches survey email. 

Golf Outing: 
Diana Widmer has sent out an e-mail regarding the Golf Outing committee.
Please forward the names of any new members that may like to be involved.  Date of outing will be the Second Friday in June, same as last year.
Checking clinic the third week of March for 2nd year Squirts and Pee Wees  and integrated practice with Squirts and  Mites moving up next year.  Two sessions.
Wild /EYHA
Rumor has gone around that Wild might merge with EYHA due to low numbers of participants.  This would offer and advantage in purchasing power on ice time as well as keeping interested girls in the organization.  We will monitor the situation.
Tournaments:

It has been suggested that EYHA should not host tournaments next year citing them as a poor allocation of resources.  It is noted that most money comes from EYHA families anyway.
Some ideas suggested were:

Better Marketing opportunities may exist ie.(Casino night)  

The association needs new members to step up and take over (most  volunteers are seasoned EYHA families.)
Solicit commitment from newer / younger teams parents prior to season.

Add incentive aside from volunteer hours to get involved.

Multiple associations run out of same facility on  same weekend to .

Tournament Ice time could be allotted as additional practice time.

Adjourned 8:30

