Elmbrook Youth Hockey Association

Board Meeting Minutes
08 July 2010

7:09 P.M.
In attendance: Anne Fee, Kevin MacKay, John Widmer, Tinya Christensen, 
Jeff Oleson, James Blomquist, Brian Esswien, Greg Hilt
President
Mite Level changes 

EYHA will participate in Red, White and Blue Hockey League at the Mite level.

EYHA, Arrowhead, Waukesha, and Ozaukee will adopt the USA Hockey - American Development Model (ADM) beginning in 2010.  Winter Club will not participate.  SHAW is probable.  Kenosha is probable.
Washington County, Sheboygan & Fond Du Lac Youth Hockey Associations are delaying their decision. 
Teams will be divided into a South League and North League.
All games will be cross ice.
Teams will have two practices per week and one game per weekend.  Scheduling will be done in early August.
Red, White and Blue will replace A, B, C teams.  Rosters will be set by skill level.
Up and down movement between teams will be allowed based on development..

Game format will have two games played simultaneously on each end with the neutral zone used for stick handling / practice. 

Games will be 3 v 3 or 4 v 4 using large nets with goalies.  All games will be refereed.
Players will play 2 minute shifts.  The puck will be played where it lies at the end of the shift.  There will be a 4 minute rest period between periods.
Teams will play between 20-25 games during the season.
The changes should result in lower ice fees for Mini Mites and Mites.

For complete details on the program visit: http://www.admkids.com/ at the USA Hockey website.
The question was raised as to how this will affect second year mite players who have had a full season of playing full ice games. 

Jeff Oleson will send an email addressing the changes to those families within the week.

Goalies:
EYHA is facing a dilemma due to the low number of returning goalies this season.

The projected number of goalies per level is: 1 Bantam, 2 Peewee, 0 Squirt, No issue at Mite and Mini (Based on rotation at the position), 1 EYHA Girls.  We will need 7 goalies based on the projected number of teams. 

It has been suggested that a financial incentive (discounted or waived ice fees) should be offered to attract players to the position.
Clinics will be provided before and during the season.  Ice time has been obtained at Pettit and the Ponds.  Late summer training will be followed by tryouts.
We also need to promote the fact that there is association equipment available for use.
The suggestion of a 50% discount on ice fees for any new or existing goalie which commits to the position for the entire season, with a maximum of 2 goalies per team.  A tryout for the position would be held if more apply).  The offer is open to Squirt, Peewee, Bantam, Girls U10, Girls U12 players.
The board voted to offer the 50% discount to players that commit to playing goalie for the entire season.  The discount was approved.
The discount will require an amendment in the EYHA policies and procedures.

Ice time:

Wisconsin Wild - Tier One team has 100 hours of excess ice.  Representatives from both associations will meet to discuss our need for some of those times.
EYHA will likely pick up Tuesday and Thursday ice primarily used by Girls U10 & U12 teams.
Our early ice times, 5:00 starts, will be pushed back to 6:10 when the High School teams start their season.
There is an excess amount of weekend game ice available due to a reduced number of scheduled games and the loss of the tournaments.
Pettit ice time will be added as needed.

VP On Ice:
Indian Summer Ice:

The ice schedule ice being reviewed against Ponds calendar.  Sign up forms will be available next week.  Practice ice will be available from August 30 through mid September for an additional charge.  

End of September would begin ice times included in the registration fee.

Coaching:

Final coaching assignments will be set after tryouts, but the list of available coaches is nearly finalized. Only one non-parent coach will be used this season.

VP Off Ice:
Registration numbers: currently
Mini Mites – 15 registered 
Mites - 26 registered / 32 potential
Squirt - 26 registered / 35 potential
Peewee - 27 registered / 29 potential
Bantam - 17 registered / 27 potential
Girls U10 & U12 - 23 registered / potential:   7 U10 / 16 U12
Parades:

Sussex Lions Daze Parade.

Liette Fales is parade coordinator.  She will have pencils, stickers and the EYHA banner.
Treasurer:

Golf outing accounting was not completed at this time.

Anne Fee suggested that the board should set a budget for membership promotion ie; flyers, pencils, stickers.  This could fall under Marketing Committee.  The board should review costs from previous years activities and recommend appropriate amounts.
Rob Perry has signed up the Ponds for Hockey Day Across America and has approached EYHA for sponsorship.  This will be discussed at a future meeting.
Account balances are available upon request to EYHA members.

Secretary:

The secretary will update distribution list for emails.  The lists will be classified by team and birth year.

Level Directors:

Mini Mite / not present:

Mite / Greg Hilt:

Squirt / John Widmer:

Peewee / not present:

Bantam / not present:

Girls U10 U12 / Kevin MacKay:

Kevin has coordinated a meeting with Kay Smith to hold a two hour try on for the players on July 12 to place orders by July 15 for jerseys and socks.
All girls will be offered a four session open skate and evaluation program to determine level / ability.
U10 would most likely play Squirt C teams or cross ice games.
Next meeting: August 12, 2010, 7:00 P.M.

Adjourned 8:47
