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Board Members Present- Kevin Mackay, Dave Carlson, Diana Sherman, Rob Roth, Diana Widmer, Diana Sherman, Jack Hill, Mark Lena 

Others Present- Rob Perry, Brian O’Neil
Kevin called the meeting to order at 7:15pm

President (Kevin Mackay)

· Tournaments – We are filled in PW A, with more teams wanting in.  The Mite A’s only have 5 teams including Elmbrook.  Carl wanted thoughts on what to do with Mite A’s?  Do we do a 5 teams round robin or fill in PeeWees to 10 teams and do 10 team round robins and lock Mites in at 5 teams.  First week of Dec to make final determinations.  Kevin also talked about adding PeeWee C teams to the Squirt tournament at the end of February.

· Kevin talked to Rob Roth about perhaps calling other teams to gather interestthe tourhement.  Rob will connect with Tinya to see what she was doing. Kevin did add that the Tournament coordinators set.

· Chammps has given $1,500 thus far and will give more if the tournament goes well.  Will also give some promotional items to the tournaments.  Planning on giving a Chammps hotline to be able to call fro reservations, which will be manned by a EYHAer.

· Ice Fees Invoices are Due Nov 15th 15th.  Diana Widmer to send out blast that bills are due.

· Kevin has talked to Wild about what their future goals are.  They appear to be headed to a pure AAA team.  The question then is would we be willing to support a tier 2 girls team, like Arrowhead has done.  Dave commented that we may have boundary issues.  Should just keep our eye on that.  Rob Perry added that girl hockey is growing, but there is a difference between the girls that want to play competitively and the ones that want to play for fun.  The wild is trying to do both and it’s not working.

VP- On Ice Report (Dave Carlson)

· Skill Sessions- Dave would like to get some specific skill sessions once a month to get some good professional coaching to better the players and fund through the Eagle program.  Dave commented that it is hard to get the coaches as they are coaching other teams during the season.

· Diana S. commented to see if we could do a checking clinic?  Dave commented that Lee held his own session, so we decided not to be redundant this year.  Kevin added that perhaps we dedicated the ice times after State to use for that, for kids that are moving up the checking level next year.

· Mini-Mites – Trying to secure additional resources to help out as there are a lot of kids on the ice.  There are also many new families that are new to the org and hockey.  The board talked about how to manage the new families, the new coaching and the scheduling.  Tim to talk with the mini families to make sure to manage expectations.

· Bantams – Still managing 3 teams.  Will be registering the 3rd Bantam team as a B team, so they can play in State.  They have been playing competitive.  Will relabel on the web the Bantam’s as B2.  Dave commented that it has been a hard year with kids trying to decide whether they are playing High School or not.  Families are waffling and that makes determining teams very difficult.  Need to determine a better process going forward to force families to decide.  Mark commented that we could have the coaches from the HS come in and give the expectation to the teams about what the HS team will be.  Rob commented that WAHA was looking into creating a Top Level Bantam team for the really top performer Bantam players, that would give them more ice time than HS would.  May take players away from EYHA.  Kevin commented that we NEED to get the Mini’s at 36-40 mini’s to be able not be so dependant on the Bantam Level.

· Brian O-Neil commented that there are 10 new refs this year.  Brian is getting a PDF off ice official manual to help parents out.  Brian has offered to administer a ref test.  Brian confirmed that you can not add kids to a roster after a game started.  You would get a bench minor.  So put all kids on the roster and do not cross off until after the game.  The refs are not allowed to cross off kids.

VP-Off Ice

· Skate with Santa- Dec 20th.  Diana is going to circle with the Mini-Mite parents to see if someone wanted to lead up organizing that.  Diana W. to look for flyer to give to Diana S.  DW to send out email blast.

· Admirals Night – Jan 18th –Diana asked the board to determine what team will be playing?  Not doing formal dinner.  It was decided to give the ice time 1-2 to the mini’s to have an internal scrimmage.

· Sled Hockey Team – Bantam C team is going to play Nov 30th at the Pettit.  Most  have disabilities.  Looking to get TV coverage.  Diana to contact.  DS to get something to go to the web.

· LTS – Diana Sherman went and gave info to 3 families.  The parents seemed thankful for the information.  Diana called someone from the Pettit as well and was told that we could not go and hand out info. Diana to call back. 

· Volunteer Policy – Upon talking with people, Diana would like the Volunteer policy revamped.  Diana would like to see for managers if it may sense to have a manager and a separate scheduler.  Diana needs to address the coaches and make sure that their family puts in the same hours as the rest of the volunteers.  Diana suggested a form that puts the responsibility on the family to be completed.  Need to stress the tournament requirement.  The board agreed to look at new policy 

Adjuorned 8:20

