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Board Members Present- Kevin Mackay, Dave Carlson, Diana Sherman, Rob Roth, Diana Widmer, Diana Sherman, Jim Ninomiya, Mark Lena Anne Fee

Others Present- Rob Perry
Kevin called the meeting to order at 7:15pm

VP- On Ice Report (Dave Carlson)

· Registration Update  Mini-Mites-17/Mites-25/Squirt-29/Peewee-38/Bantam-36.  Dave added that teams had been determined and calls were being made to players by coaches.

· Tryout Update- Tryouts in general seem to go smoothly and the coaches were cooperative with the procedures established.  Almost across the board the coaches decision was in line with the independent evaluator decisions. Jim asked if there was a difference with the evaluators that knew the players or didn’t.  Dave commented that they looked at this at the end of tryouts and they were consistent.

· Final coaching – Dave informed the board that all coaching is filled. Bantam C – Gary Sherman/ Mike Ormsby.  Dave will be helping out with Bantam A.  Jim Webb will be coaching PW C. In addition, Jeff Oleson will be helping coaching this year.

· Diana Sherman asked if there was going to be enough competition for the Bantam C team as there is no state tournament for Bantam C and many programs do not have Bantam C teams. She asked if it nade sense to have 2 Bantam B teams if the levels are considered equal.  Dave commented that made a lot of sense for a variety of reasons but would have to go through hoops with WAHA and would have to figure out coaching.    Dave did not think it was going to work out this year.

· Diana Sherman asked when HS tryouts are.  Dave answered that they start practicing Nov 10th.   

VP-Off Ice

Diana S. gave a brief update of various off ice topics:

· Team Managers -Tinya has sent out email to the teams re: team manager.  Diana has the names of the managers that have been established.  There may still be some holes to fill.  

· Most skater paperwork is in now except for  new players.

· Tinya will communicate with Coaches  to let Tinya now so that she can be at the first team meetings as well as Diana to go over various things.

· Picture night – Nov 5th.  Need announcement and email blast.

· Wreath orders – Reminder email blast.  Need more forms to be able to order  Pick up date Nov 22nd
· Ad book – Items due next week.  Need to talk to Al Wick to get finalized.

· Fundraising – Diana presented to the board a opportunity from  Boston Store, a coupon book.  For $5 you get a $10 coupon.  EYHA gets to keep the $5.  The shopping day is good for one day in Nov….Nov 15th.  Diana asked the board if this was something we thought we wanted to try.  The board decided that it could be offered to all members and that the members could decide.

· Diana also presented to the Board the fundraiser of making a  calendar – A company makes the Calendar with hockey photos and then sell them to the team. The board voted no to the calendar.

· AED Update – Rob now has an AED in the rink office.  Rob knows how to use it.   Rob commented that ice rinks are the top buyers right now.

· Rob commented on rink rules.  He is sending out new rules to Kevin.  Kevin asked what the issues were.  Ron stated the biggest issue with supervision in the locker room (ball or puck against the walls in locker room).  Last year was the Bantam A team was the largest problem.  The worst offenders are the home teams.  Rob asked for any assistance he could get.  Kevin asked Dave to send a reminder to the coaches.

· Rob commented that the Brewer game concessions are a good way to make money.  You get 10% of the sales.  Had done the Admirals previously but discontinued, as it was not profitable.  The Wild has done this and made good money doing it.  Need 6 people each time and they have to be certified prior to the season starting.

· Diana called to get a banner, still working on that.  Rob said he can do banners. 

· Diana talked to Rob P. about getting tables set at LTS session. At the Pettit as well.

· Diana passed out a new EYHA code of conduct violation form. The form will be kept on the web and Anne suggested the managers have them in the binders.

Treasurer’s Report

· Anne discussed the process to determine ice fees. PW fees were the only team that went up.  All other teams went down.  There is a set fee for unassigned ice and promotions/admin/etc.  There is a ref fee, based on the level and the # of games schedules.  The cushion in the fees is $3,000 which is pretty thin based on Bantams leaving and others leaving.

· Anne prepared letter that ice fees are staying steady b/c of the success of the golf outing.

· Kevin asked for a strategy for collections. Kevin does not want to waste time b/f thanksgiving.  The board thought the best process was to use the level directors.

· Player refund – There were numerous players that left that did end getting refunds.  Kevin stated there was different reasons behind that.  Bantams were given refunds b/c we were managing the numbers.  If a family has other players they generally get the refund or can apply to other player ice fees.  If the player has used any ice, they need to pay for that.  Otherwise generally the non-refundable policy should stay.

· Anne let the board know that we did get invited to the Badger game again this year for team night.  She asked if we wanted to do it again.  Can do on a team by team basis.  

Adjuorned 8:20

