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Board Members Present- Kevin Mackay, Dave Carlson, Diana Sherman, Rob Roth, Diana Widmer, Diana Sherman, Tim Fox, Jack Hill, Jim Ninomiya, Anne Fee

Others Present- 
Kevin called the meeting to order at 7:15pm

President’s Report.  

· Kevin gave a report from the recent Region 5 Meeting.  They discussed key dates; Nov. 15, due date to enter teams for state tournament, Dec 31, last day to set the player roster.  Kevin did add that the Region 5 team rosters need to be finalized by Dec 1 as Region 5 is auditing the roster for boundary violations.  The WAHA Annual meeting is May 16, 2009.  The Region 5 representatives revisited and reiterated boundaries rules.  There was some discussion of rebalancing boundaries.  The Region 5 playdowns are scheduled Feb. 13-15, The playdowns.  seedings accept games through Jan.4, 2009.  Kevin clarified that only the first game, home and away that you play an opponent counts towards seeding. Birth certificate – Kevin informed the board that we are using standard review form, not maintaining actual copies of birth certificates to comply with privacy rules.  Out of state tournaments may still need actual birth certificates, so Diana S. should let the managers know this.  We did receive new WAHA books.  In the Book, Article 12 states that everyone who has contact with kids needs to be screened. EYHA will need to address this in the future.  Region 5 asked for a donation of $200 from each team to purchase a sled for a sled team.  Kevin asked for Board approval.  All present board members agreed.

· Golf Outing Update – Estimate of$13,000 profit this year.  This is considered huge success given the change of date and loss of golfers.  EYHA members have requested to know what we are doing with the money and how it benefited their individual skaters.   Kevin commented that we have subsidized a skills program, and reduced players cost each year.  Kevin thought the point is that we need to communicate when we use the funds for specific program so that the members see how it is being used. Need to put together some communication.  Jim added that what he has heard is that the members just want clarification that it is specifically used for hockey, not just to pay bills.

· Violation Form- Diana Widmer showed the board a copy of another organization violation form for parents/coaches to be able to report violations on the code of conduct.  The board agreed to go forward with it.  Diana also discussed to update the policies and procedures will be required to document what will happen when violations are reported.  Diana Widmer agreed to draft a new policy and Diana Sherman agreed to make a EYHA violation form.

· Tournament Work – Carl to send Diana the Tournament info to be put on the web.  The goal of the tournament is to get non Region 5 teams.

· Sept 25th CDI Presentation – The meeting was brought up to Region 5 and they liked the idea.  Kevin vave Region 5 one table.  High School teams are taking 2 tables each.  Emails have been set up for two tables each.  There has been a board table set up.

· Information meetings – Kevin went to both of them.  Flyers went out to elementary schools in the area.  From the meeting, 3 new players from Sussex.  In Wauwatosa a dad showed up with 8 year old girl who wants to play hockey.  There will be dates at LTS that EYHA representatives will be at.  Also EYHA has picked up ice to have open hockey with LTS and mini-mites.

· Release of  acertain player was discussed.  Board took a vote and plan was reached.

VP- On Ice Report

· Registration Update  B-37/PW 35/SQ 28/M 29/MM 14.  Lost 6 PW’s this year to moving and dropping out.

· Coaching Summary – Almost all coaches have been set except for Bantam C and PeeWee C.  Still many TBD’s in assistant coaches, however this is just until the teams have been established, then the asst’s will fall into place.  Scott Jakka is new non-parent coach for Bantam.  Kevin added that at some point we need to think about paying non-parent coaching.  It is currently very hard to get non-parent coaching.

· Try Out Procedure – Dave presented to the board new written procedures for tryouts.  Simple structure will raise the probability of fair try outs and relive stress of others about this.  It will also give a benchmark for improvements. Dave handed out communication  to be sent the org.  Parents will be removed from their own child assessment as much as possible.  Dave will sending out to members.  Diana S. commented that the level directors should be sending out and the board agreed.  Will also be put on the web.

· Policies and Procedures – Dave had gotten a question from a member re: allowable team size.  Dave thought the Policies and Procedures currently stated that the team can not be larger than 15 players.  Diana S. read the P&P and it allowed a bit of flexibility.  No change needed based on reading.

· Summer Skills Update – 104 kids signed up.  20 more than last year.  Great turn out.  Matt Shapiro had a really large group and there was a bit of standing around was the only complaint.  Matt had noticed the same and has revised his plan based on the large group.  Jim commented that he noticed that not all coaches were wearing helmets.  Dave will contact the coaches.

VP-Off Ice

Diana S. gave a brief update of various off ice topics:

· Jersey Socks- Kay Smith is new coordinator.

· Wreath Sales – Out on web site, need to send another reminder.

· Spirit Wear – Reminder needs to be sent

· Ad Books – Another Reminder

· Picture Night – Not set yet.
Treasurer’s Report

Currently $160,341 in back account, with approx $16,000 in outstanding checks.  Eagle Fund will be about $21,000.  Anne suggested that the skills ice should come out of ice costs and take out of Eagle Fund.  Anne presented to the board to confirm the increase in ref fees. The board agreed to increase and make the amounts round numbers.  Anne would like to have ice fees figured by next board meeting.  

Meeting adjourned 8:25pm

