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Board Members Present- Kevin Mackay, Dave Carlson, Mark Lena, Diana Sherman,  Rob Roth, Diana Widmer, Diana Sherman, Tim Fox

Others Present- Tinya Christensen, Rob Perry
Kevin called the meeting to order at 7:15pm

President’s Report.  

· Golf Outing Update - The raindate is still on for August 29th.  Because of the date change, the outing has lost many foursomes.  In total we are down to 21 foursomes.  Diana Widmer to send out more email blasts to encourage singles/pairs/etc.  Also remind assoc. that they can still come to dinner and support EYHA.  Diana W. asked how much money was lost due to the rain date. Kevin commented that no deposits or money spent to hold the event was lost.  The lost money will come from less golfers and less money spent at the event.

· Sept 25th  CDI Event Update – EYHA invited Brookfield HS coaches to attend the event.  Kevin commented that we should invite Sussex/Menomonee Falls Highschool as well.  Mark Lena said he will contact MF coach. Diana Widmer needs to send out another email to remind people to register.  Kevin said we should get the level directors to send out email directly to their levels as it may get a better response.  

· Kevin brought to the board a new mini mite tournament that will be held by the Bradley Center on Dec 30.  Bradley center called Kevin and they are planning on having a 1 day mini-mite tournament.  In addition there is an Admirals game that night.  No will be no cost for the tournament, but like when games are played there, a tickets to the Admirals game is required to enter the Bradley Center.  Kevin told  the Bradley Center that we would possibly be interested and the board agreed.

· Kevin updated the Board on the Champps  2008/2009 arrangements – Champps is on board to be tournament sponsor.  However they did not give an amount of commitment.  We will also get some promotional items in advance for them.  They will perhaps have a concierge at the tournament to take reservations, etc.  Kevin added that they have some connections with the Black Hawks and may do promotions at the restaurant.  We will work to get out of town teams at the tournament to better utilize the Champps opportunity

· Kevin informed the board that John Rymaszewski agreed to be Web Master.  Diana Widmer agreed to transition the web matters to John.

VP- On Ice Report

· Dave gave an update on the status of the Ice Contract – We are getting close with Ponds and the Pettit is done.  Dave felt confident that we will be able to hand the schedule over to Jim Peterson soon.

· Dave then gave update on the coaching.  Dave was still working on getting coaches for all the teams.  Still need a Bantam coach or two.  PeeWee coaches are still needed.  Squirts are good and Mites and Mini’s are good. Rob commented that PeeWee and Bantam coaching are very hard positions to fill and the coaches need to be good.

· Dave commented that the coaches are all set for skills session.  They decided to offer the session to goalies for free.  

· Dave discussed with the board the Positive Coaching Alliance, a Non Profit org.  They try to promote positive coaching and parent involvement.  Dave has received numerous phone calls from them.  Dave threw it out to the board to see if we thought it could be used for coaching training.  There is a cost to it. Rob Perry commented that they are good, but how do you get the info disseminated to the Org. Rob also commented that he thought Arrowhead used the and said he would find out from Arrowhead if they liked it.

VP-Off Ice

· Diana gave an update on the Marketing Committee.  There is an info. meeting schedule Sept 6 in Sussex and  Sept 9 in Wauwatosa.  Diana S. passed the flyer around to the board for review.  Kevin commented that it is really hard to sell Elmbrook Hockey in Sussex and Wauwatosa bacuase of the “Elmbrook” label.  Because of this, all the marketing has been EYHA, not Elmbrook.  3 or 4 EYHA members from the committee will be at each of the meetings.  Kevin is currently putting together an agenda.  The flyers for the meeting will be going to 4K and Daycare’s around the area.  USA hockey is donating magazines and Diana Sherman is ordering USA hockey parent intro pamphlets.  Diana S asked Rob Perry for some LTS forms.  They are working on getting into the local newspapers. Diana commented that we need to get our names into the High Interest Days. Rob Perry commented that they are either no. 1 or no. 2 for number of kids signed up sessions.  The problem is that hockey is 1) too expensive 2) too much time 3) too rough and the interest days do not accumulate many new skaters.   Kevin added that they are going to address those issues at the info meeting.  Rob then added that he is working on a mailing list for hockey , but this is hard to come by.  Kevin asked Rob how we close the loop with high interest to be able to get in contact with the parents.  Rob stated they are still working on how to do that.  The kids are interested, but the parents don’t want to.  

· Website Updates – Diana S. commented that she has been reviewing the the web and it has been updated  for many items and she continues to send updated to Diana W.

· Fundraising – Diana added that she is trying to get the ad book updated.  Diana S. is also working to get the wreath stuff out to the org..

· Admirals Night – The date has been set for Sunday Jan 18th.  The Admirals are offering tickets for $11 tickets.  The ice time given to EYHA for the ice time for the game is  1-2pm.  Diana asked the board for thoughts on what team we want to send this year?  Kevin suggested Mite B, but it was decided that there is need to decide a this time.  Kevin suggested to wait until the teams have been set and what coaches want.

· Sled Hockey – As a follow up to last meetings discussion, Diana S called them back and said we were interested in donating ice time.

· Picture Night – no date set yet.

· Diana asked when we should update the EYHA Policy and Procedures. Kevin suggested to do when times were slower in Jan / Feb.
Meeting adjourned 8:25pm

