	Elmbrook Youth Hockey Association

Board Meeting Minutes

July 10th, 2008
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Board Members Present- Kevin MacKay, Dave Carlson, Diana Sherman

EYHA Members Present - 
Kevin called the meeting to order at 7:20pm

President’s Report

· Golf Update – New date is August 29th.  Committee will be contacting participants in the coming weeks to confirm.
· Ponds Advertising Opportunity – Rob Perry is selling advertising space at the Ponds, and families may be able to share in the revenue.  It is worth investigating.  Further details need to be understood.
· Wild – We were approached by the Wild to coordinate some ice sharing and scrimmages between our Mini-Mites and their Divas.  We will give this a try at the beginning of the year, but the second half of the year may be difficult if the group grows to 2 teams.

VP-Off Ice Report 

· Roster Update – BA at 36, PW is 36 with potentially 3 more, SQ 29+1 maybe, MI 29, MM 11.
· Ponds Jersey Quote – The pricing is very close to what we currently pay at the existing vendor (jerseys are slightly more, socks slightly less).  We will investigate further to make sure the jerseys are indeed identical to what we currently have, and that lettering can be done on a timely basis.
· Menomonie Falls Parade – 15 kids participated.  Went fine.  Notice was a little getting out due to lack of communication from the parade organizer.  But next year should be better now that we are in.
· Marketing Meetings – next one is August 5th.  Will be discussing visiting the local elementary schools on the respective registration days.
· Beginning stages of identifying dates for things like pictures, Admirals outing, etc.
VP- On Ice Report

· Ice Contracts – We have a tentative contract worked out with the Pettit.  The ice buy there is very similar to what we had last year in terms of both practice and game ice.  We are looking at the possibility of adding a little of each in the event that we have three teams at three levels.  The Ponds ice contract needs some additional work as some things have shifted with other Ponds customers.  This should happen next week.
· Coaching Update – It appears we may be losing some of our non-parent coaches from last season, largely for personal reasons.  The good news is that we have had some new parents step up to offer assistance.  However, we would still like to recruit some experienced  non-parent coaches to fill in some areas.  
· Skating Sessions – Still trying to get in touch with various instructors regarding cost and schedule.
Treasurer Report

· Financial Update - 
Level Directors’ Report

Meeting adjourned 8:17
