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Board Members Present- Kevin Mackay, Jeff Oleson, Dave Carlson, Tim Fox, Mark Lena, Diana Sherman, Kelly Hicks, Rob Roth, Anne Fee

Others Present- Jeff Oleson, Kelly Hicks
Kevin called the meeting to order at 7:15pm

· Jeff Oleson began the meeting with a golf outing update – They are all set to go, 115 golfers, 45 dinner only.  Volunteers are all lined up.  Jeff commented, that in the future we need to get more groups from EYHA.  Of the 31 foursomes, only 13 had EYHA members.  Infinity is bringing two cars for the hole in one contest in exchange for a foursome.  Jeff gave an update on the weather given all the rain, the course should be playable, but if it was too wet they may let the outing go on without carts.

· Kelly Hicks then gave registration update- Bantams are all registered 35-36.  3 are possible highschool players and may leave.  Peewees, out of 35 possible, 6 are not registered.  Kelly commented that she received 5 verbals that they are planning on coming back.  There are currently a West Bend and Shaw player waiting for waivers.  That would put us at 4 out of district players, so only 2 would be able to play A level.  It was discussed if we should allow the 2 additional out of district.  Dave said we should let the Washington County child at least try out.  Dave summarized that we are most likely 35, with a few dangling.  Squirts, everyone is registered, with a total of 29.  Mites, all but 2 registered, 28 in total.  Mini Mites, 11 registered

President’s Report.  

· 4th of July Parade – Diana Sherman commented that she is looking into Menomonee Falls and has contacted them.  Their parade is on the 3rd of July.

· September 25th  CDI Seminar– Diana Widmer to put on calendar.  There will be 2 Sports injuries speakers.  The plan is to invite all Elmbrook members, including parents.  We will then open it to Brookfield highschool and perhaps others.  Kevin also added that we are planning on inviting coaches and board members from other hockey associations.

· Tournament- Kevin received email from Carl questioning the levels and teams we choose for tournaments. The tournament coordinators believe that there are too many A tournaments and it is hard to get teams.  Kevin still believed that we had made a good choice.  He believes that the invitational and early bird specials will help.  Tim commented that we needed to make calls directly to coaches.  The Board agreed and agreed to keep teams as is. Diana Widmer to put teams on Website

· Marketing Committee – Diana Sherman updated.  2000 flyers went out to local 4k and preschools.  Diana thought we could try and get a booth at the back on school registration day.  The committee was also scheduling informational sessions in September to address questions.  They also want to plan to go to the community (libraries, etc).  One on a weekend, and one on a week day.  Tim asked if had invited learn to skate representatives?  The committee has also been contacting different communities for advertising.  As in the past EYHA will take part the in the high interest days.  Kelly commented that you could involve the Highschool players and coaches.

· Volunteer Hours- Anne commented that a more formal structure over reporting hours is needed as families are reporting late and they is no form or mechanism to know what they volunteered for.  Diana Sherman went through volunteer opportunities and what was still open.

VP- On Ice Report

· Dave talked about the Summer ice plans.  Have not gotten many registrations yet.  Hoping to get larger participation this year due to being later.  Need to get another email blast out.

· Ice Contract – Still waiting on the Petitt for response.  They are reluctant to commit until high school schedules get set.

· Dave threw out to the board their thoughts about having a big name come out and hold just a skating skills sessions for the younger levels.  It would be increased cost, more ice and paying for the coach.  Dave threw out the question,  should EYHA pay for or should we ask for a fee per session?  Kevin commented that this could be a good use of the Golf earnings.  The board decided that it was good idea to do and would approve EYHA funding.

· Coaching – Dave commented that he has gotten numerous questions re: who would be coaching.  Dave does not anticipate locking anything in until July 4th.  Doing it earlier last year just resulted in many dropping out.
Treasurer’s Report

· Anne reported to the Board that the bank balance was approx. $104,858

Meeting adjourned 8:25pm

