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Board Members Present- Kevin MacKay, Dave Carlson, Rob Roth, Tim Fox, Anne Fee, Jack Fee, Mark Lena, Jim Ninomiya, 

Others Present- John Sulki
Kevin called the meeting to order at 7:05pm

VP Off-Ice Report

· Diana Sherman updated the board that Santi has volunteered to be jersey coordinator.  They have worked out a jersey deal with Burgharts to provide the jerseys.  She will be at registration.

· Golf Outing –  Jeff Oleson is still needs more volunteers.  Diana Sherman to send email blast  to get sent out asking for volunteers.  In addition Lisa Janzen will be at registration to get volunteers.

· Marketing Committee – Diana Sherman introduced John Sulki as a member of the newly created marketing committee and will work with wife on 4k marketing.  John put together a flyer together to hand out to 4k programs in the area.  Diana wanted to discuss what the plans for the flyer are with the board.  The flyer was handed out to the board for review.  Anne asked why we would do it now and not in the fall?  Diana stated that they wanted it in people’s minds now.  Anne didn’t think we could get this out by registration, but could we get a sheet of ice on a weekend and have a special mini-mite registration.  Tim said we needed to pair with the LTS program and check on the dates that the LTS classes are starting to be able to be ahead of that.  The board decided that we would get out what we can before the date of the registration.

· Fundraising – MGP – Diana got a call from an individual who does fundraising.  They put together a  discount card with the logo and they require each family to sell 5 ($100) per family.  Selling 200 would give the organization $2,000.  Diana passed a picture of the cards.  Diana wanted to get the thoughts of the Board.  Mark Lena commented that this would be on top of all the other orgs selling stuff.  The board did not like the idea of requiring families to purchase.  The Board generally agreed.

· Registration – Diana Widmer to send out another reminder to registration.  Diana Sherman commented that we need to get a computer to have at registration.  Diana S informed the board that she just heard from WAHA that EYHA cannot make copies of birth certificates to keep in the manager binders. 

· Winter Club – Admirals Cup – They are proposing a “Admirals Cup” tournament where you would bring a team between playdowns and state.  We would have to host the tournament.  Kevin said we would have scheduling issues and would not be able to make it work.  Tim said to Diana S to keep getting the info.  Diana will follow up.

· Sled Hockey Team – Diana received a request from WAHA if anyone would be able to give up a sheet of ice and our team could play their team to see what it is like.  Diana Sherman was going to get back with them to get more details.

· Parades – Diana S needs to follow up to see how to get involved in the Memorial Day parade and July 4th parades.  Jack said he could contact junior guild of Elm Grove to get in. Diana S. also suggested Menomonee Falls.  Jack then added that Johnson Bank has 3D sunglasses for watching fireworks and has offered up to the org to sell them for $1 and we would get 100% .  Diana S. to try and get volunteers.

Dan Pearson then addressed the board to discuss comments made by him via email to other parents.  The board heard his comments, asked questions and discussed options.

VP-On Ice Report

· Region 5 Meeting Update.  Dave commented that they extended the seeding cut off date to Jan 4.  By Dec 1, the region needs to know what teams are interested in State.  Kelly Hicks will need to send rosters.  classifications.  Arrowhead hockey program is currently  under review for division 1 by Region 5.  Dave added that Ozaukee is also under review this year.  Tim asked what was the criteria for division movements; #’s of kids or performance at State?  Kevin did not think there was set criteria.  Dave added that Chippewa falls was definitely going D 1 this year and Madison Patriots and McFarland moved down to D 2.  Dave gave the board the details of a new Region 5 equipment program.  They have package together beginner equipment for deep discounted price of $60.  The board thought we could try and get 10 of them.  EYHA could use as marketing tool, first 10 to register could get it.  It was added that WAHA commented that there was a 3% decrease in participation in hockey.  Sept 13th is the scheduling meeting, so we will need to have # of teams confirmed. WAHA is considering putting sanctions in place if a child is illegally rostered.  Dave said that all associations agreed that they would have clean rosters.

· Ice Contract – Meeting with Rob next week.

· Referee Pay: Brian O did a survey of what our referees were currently being paid. He determined that Squirts we were getting paid lower than the average.  Other levels were even if not under.  Dave suggested we bump it up to be competitive $1 - $2.  The board agreed.  This would be approx additional $600 increase per year to total referee expense.
President’s Report

· Youth Sports Injuries presentation has been set – Sept 25t.  2 doctors are scheduled to talk.  Kevin to give handout.

· Tournament Update – Kevin received a check from Champps for $384.  Kevin scheduled a follow up meeting, as he did not believe this to be correct.  Chammps did express that they want to continue to work with us and perhaps would just give us a flat amount in the future.  

· Golf Outing Update – 22 foursomes, can do total of 36.  Lisa Janzen is in charge of silent auction/raffle.  

Treasurer’s Report

· Tournament – Handed out overall financial status of how the tournaments finished.  Did make a profit, but only $259.  Anne commented that if we had actually filled the tournament, we would have made good money.  Tom added that this needs to be a focus in the future.

· Financial Summary –Anne handed out the 07-08 net income.  Total net income was $13,960.  Anne discussed the SCRIP program.  10 families are currently using for a total of $600 credited to families.  Anne commented that Credit Card fees totaled $1,200. 

Meeting adjourned 9:30pm

