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Board Meeting Minutes
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Board Members Present- Kevin Mackay, Jeff Oleson, Diana Sherman, Anne Fee, Jim Ninomiya, Dave Carlsen, Diana Widmer, 

Others Present Tom Hafner, Tom Albee, Carl Thiessen, Jim Webb
Kevin called the meeting to order at 7:10pm

President (Kevin Mackay)

· Kevin gave an update on the overall State results: Mite B - 1st place, Mite A – 2nd place, Peewee A -  3rd place,  Peewee  C – 8th place.

· Diana Widmer gave election results:  Jeff Oleson, President – Brian Esswein , VP On Ice – James Blomquist, Secretary – Jim Ninomiya, Bantam LD – Will Emory, Peewee LD, Jeff Gibson, Squirt LD, Mite LD, open – Mini-Mite, Tim Fox.

· Annual meeting  - Kevin informed the Board the annual meeting will be held April 2nd.  Kevin wants the coaches to come and report for the team or give reports to level directors.  He requested the level directors invite the coaches to give team update.  He added that the level directors should let ask the coaches to give 5 minute up.  Kevin agreed to talk to Jack about getting a bigger room.

· Golf Outing – Diana Widmer handed out the new flyer and gave the board the date of June 12, 2009.

· Kohlmann Cup results (the old WAHA cup) A number of PW’s tried out.  Michael Starr made the team, Fosdick and Fox, Rymachewski, and Gilbert.  Each region has a tryout and then they go to a big tournament.  They then select from the tournament for a team Wisconsin.  It was the best EYHA representation we have had.  Kevin thought we should promote more. Tom Hafner asked how much was it to try out.  Kevin answered it was about $25-$40 to tryout depending on position and level.  

· Tournament – Carl Thiessen came to give update.  Carl and Anne both handed out tournament financial summaries.  Carl summarized that overall we earned about $1,200 for the tournaments, that amounts to amount $20 per family.  Carl suggested the board consider not doing the tournament as his opinion is the money earned far out ways the work involved.  Carl asked was it fair that the EYHA team got to skate for free and should we consider charging the home fee.  Kevin commented that that was done because it was assumed that the team work put in was worth the entry fee.  Jim stated that we needed to set a threshold of what level would make it worth the work.  Kevin said that $3,000 per tournament is worth it (total $6,000).  I the tournament fills we feel we can achieve that.  Kevin said we need to increase the fees.  Carl commented that the fee had not been raised since he had been doing it.  Kevin thought we should drop the Mite tournament as we do not know if they will be playing full ice or cross ice.  Carl is working with the Country Inn next to Chammps for a portion of the rooms sales and another hotel.  The Sheraton is not being utilized to the fullest and getting multiple hotels to give a kickback would generate more revenue.  Anne suggested gate fees to get into the tournament and that was considered.  Carl said we could get more revenue from the tournament book as well as that is being under utilized.  Carl thought to look at the timing.  Dave said we had to get info to the associations early as the teams decide what tournament early on in the season. Kevin said we would have a problem with the Ponds ice contract if we take away the hours that we are using.  Carl was willing to work again and try to make it more profitable.  Dave summarized that filling it is key.  Kevin thought a volunteer to get contact info from the other association.  Dave thought we could consider charging something to the EYHA team as they are getting a lot of ice, perhaps ½ . PWA/SQB – PWB/SQA next year.  Kevin asked the board if we should increase fee to $595, the board agreed.  The board agreed to try out tournaments one more year.

· Tom Albee came to the board to ask about sponsoring a girls U12 team next year.  Tom commented that there are a number of girls in the EYHA district that could play, but b/c there is no league at EYHA, they go out of district.  Tom has canvassed the area and thinks he can get at least 10 kids that could come.  The Wild has asked to be given the first shot at creating a tier 2 U12.  But Tom is asking the board to consider thinking about planning to support if the Wild chooses not to.  Jeff asked what other org had U12.  Tom said Arrowhead, Fond Du Lac, Winter Club and Beaver Dam.  Tom also said the Madison area had a few.  The U12 teams to tend to travel so they choose to have 2 game series so this would need to be considered with scheduling.  Jeff concluded that finding teams to play does not appear to be an issue.  Many do not want the AAA experience which is why they are looking for an alternative to the Wild.  Dave had a question, what is the experience for the Wild?  Tom said most do the normal registration with the rest of the org.  Tom stated that once we establish a team, the EYHA kids will have to skate with EYHA, not be able to skate with other organizations.  Diana W asked why wouldn’t we take an entire girls tier 2 league and just U12?  Kevin said that Wild has said that the Wild is committing to a U10 tier 2 league but not U12.  But then after the board meeting they decided that they can commit to U12 tier 2 as well as a U10.  Kevin said that until the Wild determined what they can do, we don’t have any action to take to create a U12.  The Wild says they are going see how many registrations they get at registration and decide.  If the number’s don’t work for them, they are going to step down and Tom is asking the board to be prepared to take on the U12.  Dave thought from an ice perspective we could absorb it.  Kevin wanted the board to just be prepared.  The board agreed to be prepared to field a team, but stressed that keeping a good relationship with the Wild was important.

· Policies and Procedures – The board approved the updated policies and procedures and Diana W. will take care of getting them on the web.

VP- On Ice Report (Dave Carlson)

· Dave informed the board that he purchased 20 sets of the WAHA hockey equipment sets in various size that were discussed at previous board meetings.  The board has not decided what exactly  to do with them yet.

VP-Off Ice (Diana Sherman)

·  Diana updated the board on advertising in the community activity guides.  She let the board know that she did not do the Falls due to price, so she will plan on having a flyer sent out.

· Diana informed the board the need to get the info on the website for new player info.  

· Diana told the board that Goal line is willing to do registration on line, no forms need to be printed out.  Kelly is continuing to do registrar next year and Tinya has committed to be manager coordinator.

Jim asked about any updates on the Pettit forming their own league.  Kevin said have not heard anything.  Kevin thought it may come up in the May meeting.  April 16th – WAHA is holding a Mite session on how the new Mite structure will look like.
Treasurer (Ann Fee)

· Cash bank balance approx.  $114,000 balance

Level Directors

Jim Ninomiya presented Jim Webb, coach of the Peewee C’s to give his season update.  Jim W. first thanked EYHA for his opportunity to coach and expressed apologies they did not do better.  They did improve throughout the year however.  Two players suffered from concussions and he was wondering if this was normal?  Kevin said they have been seeing more and more.  He suggested the board come up with a policy of how much time the player should stay off the ice as he felt the kids were pressuring the parents to get on the ice faster.  He also commented on perhaps getting the kids full ice to get them better conditioning.  Perhaps maybe just once a week?  He also suggested perhaps instead of having a A team and then the other lower teams having teams with split equally levels,.  Dave commented that Waukesha does this, but they have more numbers.  Dave commented on the half ice and suggested that the team coaches work together to get more full ice and Dave thought the suggestions were good.  

Adjourned 8:45

