	Elmbrook Youth Hockey Association

Board Meeting Minutes

February 14th, 2008
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Board Members Present- Kevin MacKay, Tim Fox, Anne Fee, Diana Widmer, Dave Carlson, Jen Emory, Jim Ninomaya, 

EYHA Members Present - Diana Sherman, Brian O’Neill
Kevin called the meeting to order at 7:10pm

President’s Report

· Region 5 Playdown results – EYHA has 4 teams going to state – Mite B, Peewee C, Bantam A and Bantam B.  January meeting – Region 5 was going to take Oconomowoc issue discussed at last meeting.

· Kevin Walter – At previous meeting it was discussed holding an informational session with a Dr to discuss sports related injuries.   EYHA plans to move forward with the event and will sponsor the presentation.  Bob Wollersheim, Squirt A parent,, who also has a connection with Dr. Walter is seeing if the there can be a second speaker.  Brian O’Neill suggested Dr. Apps as a second speaker.  Kevin threw out seeing how far we could extend the presentation.  Kevin thought we could actually invite other orgs.  Timing suggested was late Sept, tue or thur, after school had started.  Brian O’Neill suggested inviting Brookfield soccer.  Jen asked who is our intended targets? Then tisk is that the event gets too large.  Tim, Brian and Kevin thought the EYHA org should be included, but perhaps just coaches, or other representatives (not all families) from other groups.  We need to have the date locked to be able to proceed.

· Tournament Update – Jen began.  Managers have been sending emails to other orgs to elicit interest..  3 teams at Squirt A, Squirt B is full.  There are a few maybe teams.  Kevin did invite the AAA to be able to get at least 4 teams and have a viable tournament.  AAA will be getting back to Kevin.  Anne asked if we should reduce fees, and that is an option.  Kevin commented that this seems to be an issue with hockey of late as the tournaments he has been to have not been full.  Kevin would like to next year go from 3 to 2 tournaments.  Kevin gave this suggestion to Rob Perry via email (Kevin read email) and agreed to take more ice as a replacement of the 2nd tournament in the month of March and would lie to make the 2nd tournament earlier in the year, perhaps February.   The board agreed to the proposal to eliminate one tournament and move the 2nd tournament into February.  Kevin to circle back with Rob.  Tim added that if there are fewer teams than expected, then there should be extra ice for the other teams to use.  The board agreed to work with Gina to get a scheduled worked out to see what could be available.  Jen checked in with coordinators and they seem on track with silent option, donations, etc.  Kevin is working with Champps to get the cards again. 

· Admirals-  offer the org on March 6th tickets for $3.
VP-Off Ice Report 

· Jen gave status update of elections.  Nominations are due today.  Tim has names of who to call to get acceptance.  Jen asked the board to approve the ballot via email.  Tim to let Diana know and then Diana get form up and running.  Jen asked the board if we wanted to have Bio’s for the board members as many of the parents (primarily MM’s) don’t know any of the candidates.  The board agreed that this would be useful.

· Volunteer – Jen has commitments for all significant positions, including, Linda S-jerseys, Maureen Brown, Tinya – Volunteer, Kelly – registrar.

· Jen passed around her calendar for the next VP-Off ice

· High Interest Days – Rob is doing the Brookfield school.  Jen asked the board for suggestion on how to get the younger kids interested beside flyer in the folder.  Kevin suggested info night at each school. It was suggested that perhaps an email (obtained from directory), but the board did not feel comfortable doing this.  Brian suggested that EYHA take on the LTS program ourselves.

· Golf outing – Flyers out next week.  Pricing was changed.  International Autos looks to be a go for the hole in one competition.  Each member will receive a flyer from their manager.

· Registration – Kevin inquired as to the status.  It was discussed on what the registration fees should be.  The $250 vs. $210 because they will have to pay $40 to register on-line with WAHA (thus $290 up front).  Kevin strongly felt that the $250 is our fees to keep in case they register and then don’t play and that we should keep the $250.   Jen felt we should be making it easier to get into hockey and not harder.  Location was discussed.  Diana to look into Brookfield or Menomonee Falls library for WiFi.    

VP- On Ice Report

· 2nd round of coaches survey to be sent out.  Dave to work on.  He inquired to see if anyone had any suggestions on changes of wording.

· Coach reimbursement policy – The policy re: getting certified is fairly clear.  The cost of getting certified (i.e. the class) is reimbursable.  The travel is not reimbursed for parent coaches.  During the year, there have been submissions for other travel related expenses.  The org has been fairly lenient, given that we have been in need of coaches and many of the classes are out of town.  Anne added that the coaches expense will be approx. $5,600 for the year. Non parent coaches expenses are the largest portion of that.  All agreed that the policy and procedures manual regarding coach reimbursement should be clarified.  Dave agreed to review the current policy and clarify and bring to next meeting.

· Kevin asked Dave if he thought we should have any checking clinics for the Squirts that will be moving into PeeWee (especiallly for spring league).  Dave thought Lee could do one.
Treasurer Report

· Approx. $128,000  current cash balance.  One outstanding ice fee. All members have paid. Tournament is ($178) loss, however have not gotten anything from Champps, or the hotel, or t-shirts.  That loss is included donated brochures.  Rob Roth will not be able to donate for the next 2 tournaments.  The next two tournaments could be worse.  Next year, we need to look into tournament entrance feel as Anne feeling is that we are low and this could be increased.

Level Directors’ Report

· Tom Hafner was not present, but Kevin had his report, that Admirals were good and that 2 teams were working well

· Jim – PeeWee C is still struggling with the numbers and having enough players to play the game.  There have been some Squirt C’s that have been moved up to play.  

Meeting adjourned 8:20

