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Board Meeting Minutes

February 12th, 2009
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Board Members Present- Kevin Mackay, Diana Sherman, Anne Fee, Mark Lena, Jim Ninomiya, Rob Roth, Dave Carlsen, Diana Widmer

Others Present Brian O’Neill, Will Emory, Carl Thiessen
Kevin called the meeting to order at 7:10pm

President (Kevin Mackay)

· Tournament – Both Squirt brackets are full.  3 additional teams wanted in, but could not get in.  We ended up giving one discount to Janesville.  Tournament donations going well, and the volunteer sheet is more than half full. Kevin stated that he needed to touch base with Champps to get the cards lined up.

· Kevin had recommendations he received from Carl Theissen, tournament coordinator, for future tournaments. First he thought that the Peewee A / Squirt B tournament should be in January  Dave agreed with that.  Second, he thought the Squirt A/ Peewee B should be the later tournament.  Kevin would like to try and figure out next year tournament timing next month, so he requested the Board to think about.  Anne commented that currently at a loss we are at a loss of $600 for the PeeweeA/Mite A tournament.  That did not include t-shirts sales though.  Kevin commented however that the current loss essentially equates to 2 empty brackets spots and that if all spots were full we would not have a loss.  Kevin commented that we need to fill the tournaments to warrant continuing to have tournaments.  Brian commented that a non hockey parent came and thought the tournament was great fun and wondered why we did not charge a door fee.  Anne also commented on the other sports her children were involved in did charge an entrance fee.  Dave commented that this was not his preference, but realized that it may be needed to break even.  Brian added that there is no WAHA regulation banning fees and in fact gives guidance on fees.  Kevin agreed to discuss fees with Carl.  Kevins concern would be that the gate fees would scare teams off.

· Election timing – Kevin confirmed the election timing and the completion of elections by the March Board meeting.

VP- On Ice Report (Dave Carlson)

· Region 5 – Dave informed the Board that all the playdown info is now out and the Coaches have been notified.  

· February WAHA Meeting – The plan is to discuss definition of roster and out of district players.  Region 5 has been question regarding a player that is out of district player and has been playing on the out of district team for 2 years. The question is, are they are no longer considered out of district.  The issue is confusing as they confirmed that they do not need waivers after 2 years, but they would be included in the cap of 2 out of district players per roster.  This would have a significant impact on EYHA as well as other organizations.  Kevin said that other WAHA members had in the past confirmed to them that the skaters are no longer considered out of district after 2 years, so this would be a change from what has been communicated previously.  The guide book is vague and could be interpreted both ways.    Dave said bigger issue for Peewee/Bantam.  

Boundaries – The Pettit has petitioned WAHA to have their own boundary and have their own WAHA org.  They will be going for the Wauwatosa district, currently a EYHA district.  It has been suggested that they merge with another, but they don’t want that.

American Development Model – USA hockey is developing a new model (info on USA hockey website).  WAHA has accepted this new model, but it is unknown when it will be pushed down the individual org.  There would be significant changes to the Mite teams including cross ice games, game to practice ratios, a method of spreading the  talent instead of having A, B, C levels.  The bottom line is this is coming, just don’t know when.  The NHL is backing this program as well.

WAHA Cup – Registration update.  Dave asked Jim to send info to his peewees.

· Coaches Survey – Mostly positive and  Dave has communicated any issues to the coaches.  Dave suggested that we do not do one at the end of year.  He felt it would not add significant value as they could not make any changes at that point.. The Board agreed. 

· One Goal Rental - $70 sets, 2 sizes, 4-6, 6-8.  We buy it and then it gets rented to players.  The board suggested purchasing 20.  Can use it for marketing.  Brian suggested making sure to manage the equipment to not lose sets.  Diana S. commented that we needed to start at the LTS as they need the gear by Hockey 3.  The board agreed.

· Waukesha skills session – They have a program that involves skating one day a week all summer long.    It is supervised.  This year Waukesha is not going to run, but rather Eble will run.  Eble is now proposing to open to Waukesha, Arrowhead and EYHA.  Charge $150 for 12 sessions.  We would need to help with some volunteers.  A person to administer it and them volunteers to go out and help out on the ice.  Kevin asked when we had to make a decision?  They want it soon.  Starts June, July, August.  The board agreed to move forward.

· Mini_mite  - Dave commented that they are still creating additional skills sessions for the mini’s.

· Squirts – Dave is planning to hold skills session after playdowns to get them geared up for Peewee’s.
VP-Off Ice (Diana Sherman)

· Directory – Diana informed the Board that the current year directory was missing 3 families Ad’s.  There was a miscommunication that caused this.  Diana stated that we had various options: 1) money could be refunded 2) Put the ad in the tournament directory.  One family had already paid for this as well, but we could advertise on the tournament board in addition, or 3) banner at the Golf outing.  Will Emory was there to discuss at it was one of his ad’s that was missed.  Kevin asked Will his thoughts.  Anne commented that she thought the association had to eat the reimbursements that the family gets from the ad as it is not the families fault.  Will’s thought was to comp it for next year.  They get the Ad at no additional cost next year.  Perhaps advertising at the Golf outing and then have an assoc night at the restaurant (Sluggo’s was missed).  The ad’s will be in the 2nd tournament brochure for sure.  Will said if we handled it  correctly, he felt confident the sponsor would advertise again next year.  Anne thought a letter should be sent the advertisers and the letter should come from Diana and give options.  Will was agreeable to the options.  If they do choose the refund option, then EYHA will still credit the family who obtained the Ad.  Kevin then added do we need to have a new process to make sure all the Ad’s are in.  Kevin asked if the current volunteer still wanted to do the work.  Diana commented that the current volunteer still wanted to do it with assistance.

· Volunteer policy – Diana handed out an example of creating a volunteer form that each member would sign at registration.  Diana said it was very difficult to get people to read and understand the policy this year.  Diana handed out a volunteer card that each member would complete listing their volunteer hours worked and it would have to be turned in to get the credit.   This puts the responsibility on the members and reduces the other volunteers’ time.  The board agreed to the new volunteer policy that will be signed by members at registration.  

· Diana gave the current status of volunteer coordinators for next year – Kelly-registration – need someone to cross train for the subsequent year.  Kay Smith – Jerseys if biys play – Tinya Christensen – manager of managers – Caliendo – spirit wear.  Still need Golf outing.  Karen Mickelonis – Volunteer – Brian O’Neill – Referee coordinator – Jim Petersen – scheduling – John R. – Webmaster.  Directory – Al Wick.  Still  need someone for Fundraising.

· Brewer Concessions – This has been discussed in previously meetings and Diana was following up with the Board to se e the interest  in running the brewer concessions as a fund raiser.  The training is underway now by the Brewers.  We would need 10 people each game for 20 games.  The board denied as we thought we were not a big enough organization to be able to get that many volunteers.

· Registration day is set for May 30th.  Kevin let the board know that he has confirmed room with the Ponds.  The time will be 10-12am.  One hour of ice for open skate and have an information sessions.  Diana talked with Dave about getting on line at the Ponds.  Dave agreed to work on this possibility.

· Advertising in Activity guides - Diana Sherman updated the Board on EYHA posting is community guides.  All communities had gotten back to her and most of the communities charge to be included.  However, Diana felt these ads were less expensive than others we have done.  The board thought it was a good idea to go ahead as long as the fees were reasonable. 

Brian O’Neill added he thought the refs did a good job this year.  He also added that open ice is not scheduled for ref’s currently however Brian continues to send weekly updates.  Brian added he has enjoyed it and looks forward to next year.  Brian did want to make sure that parents need to understand that the first year the kids don’t see a lot of games the first year as they are still playing games themselves.
Treasurer (Ann Fee)

· Current cash balance approx. $133,000

· Fee collection  is done.  Anne commented that a few families were on payment plans.  Anne presented  2 possible injury credits;  Sherman and Ambrose.  Anne calculated how many home games and practices they missed to calc.  Anne suggested $200 for Ambrose for the total hours missed.  Dave suggested using a weekly amount instead of an hourly amount.  The Sherman’s received a $350 credit.  The board agreed to the injury credits.

Level Directors

· Rob discussed with the Board a few discipline issues with the Mites that Rob feels the coach has discussed with the kids.

The Board also discussed the latest policies and procedures changes.  The final updated policies and procedures to be presented to the Board at the March meeting.  

Adjourned 9:00

