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Board Members Present- Kevin Mackay, Mike Passineau, Diana Widmer, Jen Emory, Dave Carlson, Larry Myrold, Diana Sherman, Tom Hafner

Kevin called the meeting to order at 7:10pm

President’s Report

· Region 5 meeting - To be held next week, January 17th.  There was a problem with the play down seating’s, as not all organization’s played one home and one away game with their region, but Kevin felt the seeding was appropriate.  Packets will come next week to distribute to coaches

· Tournament Update – Net profit $41.  A lot of work for the profit.  $1,600 loss of revenue because the brackets didn’t fill.  Still some revenue to recognize, photo and shirt, champs, hotel revenue.  Just proves the point that if we don’t fill the tournament, then it is not worth the time.  The org needs to work on getting the word out and selling the tournament.  Need to communications to the tournament.  Kevin also thinks the tournament fee needs to go up, based on what other tournaments are charging.  Operationally, most of the feedback was good, very constructive.  Everyone thought it went well.  Kay and Carl put together a very complete checklist and binder.  Using Panera and Pick N Save as sponsors was very good touch.  Lisa Butzen just picked up the phone and called proving that it doesn’t take a lot of work to get little donations.

· Champps Update – They are on board with sponsorship in 2009 and naming a tournament after them.  They were very pleased with the turn out from the 10% promotion.  The partnership should work well.

· PeeWee Tournament – Jen asked why the tournament name changed from the Tim Hennessey memorial tournament.  None of the board members knew the history and why it changed.  Jen to look into the history and why the tournament changed names.

· Future Tournaments- the other tournaments are half full.  Gina has net with the coordinators to get started.  Diana Sherman requested info that she can forward on the managers to get the word out to non Region 5 teams to come.  Kevin thinks after play downs it will fill up.

· Oconomowoc/Sussex recruiting – Jen noticed that in the Sussex schools, there was a flyer supporting youth hockey for Oconomowoc, which is outside their boundaries.  Sussex is considering combining with Oconomowoc instead of Menomonee Falls and Germantown for the High School Team.

· Election Timing and Open Positions, Presidents, VP Off Ice and Treasurer.  Open Nominations, Feb 1st-14th.  Actual voting to be completed by March 15th and announce at the April Board meeting. Diana to complete.

VP-Off Ice Report 

· Admirals Night – Jan 20th – Jen commented on the current complexity that if the Packers win the playoff game, they will be playing in the afternoon of the 20th so the Admirals will move the game up to 1:00 will change the entire schedule of the Bantam game and the dinner, etc.  Jen asked the board their thoughts, we could cancel the whole event (except the Bantam game) or keep it with the revised schedule.  Jen also inquired whether this was really worth it for all the work, and how much the Admirals make from it.  Jen feels we should make the event just a Mini-Mite event and let them do what they want to do.  Jen asked the Board how to proceed with the 2007 event.  Kevin thinks we should reshuffle with who can still go.  The Bantams are still on board and Brian O’Neill has ref’s lined up.  Jen asked if we should keep the meal time, given that it is such a condensed time.  The board agreed to get rid of the meal option.  This would be administratively difficult as each member will have to be called and new checks written and old ones ripped up.

· Feb 2nd – High school hockey night – Jen still waiting to hear back from Brookfield and Men Falls.

· Registration – Jen asked the board what they would like to do.  It was decided to have it on March 17th.  It will not have skating just the registration and a few laptops for the WAHA online registration.

· Volunteer hours – Jen said there were a lot of people that still have hours to volunteer, but people are not responding so we need to get people to get their volunteer hours.  Jen asked if sibling coaches would get hours, and it was decided no.  On the tournaments, each family was suppose to give 2 hours to their tournament, regardless of other volunteer time.  How much do we enforce that?

· Golf Outing – Date is set for Friday June 13th.  Diana needs to change the dates.   They are thinking of increasing the entrance fee, but move away from the additional charge for the Mulligan, hole in one, etc. competitions.  International Autos has agreed to support a hole in one and a car.  Kevin to follow up on this.

VP- On Ice Report

· Survey – We had great survey results.  Overall theme, good response on overall communication with team from coaches and manager.  Probably one team that needs action.  Jen asked how the teams would be communicated he results.  Dave is going to be able to send the information to each team.

· High School Involvement – Shapiro reached out to Dave to say that is kids are willing to come and help out as asst coaches etc.  Dave sent this out to the coaches, but has not gotten a lot of response.  Will continue to work this.

Level Directors’ Report

· Mite B parents did not get Pettit ice practice on the Oval.  The Mite’s teams were just inquiring why.  Kevin answered that it is because of the time (8-9pm) and that practice ice on the oval doesn’t start until Squirt level.

· Mini-Mites – Hafner.  Mini’s are considering going to 2 teams as they are looking to get 17-19 kids.  The board feels there should be 2 teams.  Kevin to follow up.  They have been a few new kids register…Diana to get email info.

Meeting adjourned 8:20

