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Board Members Present- Diana Widmer, Dave Carlson, Diana Sherman, Jim Ninomiya, Jack Hill, Rob Roth, Tim Fox, Ann Fee 

Others Present- n/a

Kevin called the meeting to order at 7:10pm

President (Kevin Mackay)

· New Policies – Diana Widmer agreed to set up a meeting with Diana S, and Kevin M to go over changes that need to made.  The plan is to bring to the updated policies to the February board meeting for board review and to finalize the updated policies at the March meeting.

· Region 5 – Kevin commented that the next Region 5 meeting was January 21st  and that Dave was going.

· Playdowns – Kevin informed the Board that the team brackets were determined.  Kevin added that Dave should make sure all teams coaches were aware.  His thought was that most people were ok with how the brackets ended up.  

· Tournament update – Kevin had talked to Carl and he felt the Mite A/Peewee A tournament was ready to go.  His only concern was there were still many open volunteer spots.  Tim Fox added that he thought everything looked good as well.  Kevin did add that Brian had informed him that they were needing 2 more refs as there are many tournaments going on that weekend.  Kevin also updated the Board that the Champps cards were being delivered tomorrow and needed to get distributed.  Diana Widmer agreed  to send email out to remind the members of the Champps weekend..

· Tournament volunteers Diana Sherman as asked the Board about our thoughts of volunteers at tournaments that were under 18.  A family had inquired to see if their 14 year old could keep score.  Diana Sherman informed the Board that she had reviewed the insurance policy and the insurance policy does cover volunteers while they are doing their volunteer job.  It does not speak to age.  Diana Sherman asked the board their thoughts?  The board discussed the issue.  Diana also added that Brian O’Neill was concerned about this as well as it will cause a problem with his officials as they have been told to not let anyone under 18 behind the benches. The board agreed that the 14 year old should not be volunteering.  Diana Sherman agreed to communicate this to the family.

· Squirt tournament – Kevin commented that currently there are only 4 mite B / 4 Squirt’s team currently signed up.  Kevin has tried to get teams around the state, but there are 2 other tournaments going on that weekend.  Kevin threw out getting 4 PeeWee teams to create a 4 team round robin.  Kevin also recommended lowering the fee.

· Tournaments? – Kevin threw out to the Board to see thoughts on if EYHA should even do tournaments.  We are losing money each year.  PeeWee A’s are the only team that can fill spots.  Maybe we just do one tournament?  Kevin asked the board to think about it for the month and discuss at the February meeting.  He also gave the option of  a Saturday/Sunday tournament?  Jack suggested a skills competition that you have to pay to enter.  The Board agreed to discuss at the February meeting.

· Election timing – Kevin stated that the next Board meeting was going to be February 12the. Kevin wanted to start the nominations after that meeting.  He would also like to have the voting results announced at the March meeting.  The goal is to have the final meeting with the old board at the April meeting.  The Board agreed with this timing.

· April Annual Meeting – Kevin suggested moving this meeting to April 2nd to avoid spring breaks.  He also added per previous discussions, the April meeting would be a transition meeting with the new board.  At that time as well the Level Director would give team summaries with comments from coaches.  LD’s to get in contact with coaches to see if they would come and give team update. 

VP- On Ice Report (Dave Carlson)

· Dave informed the Board that he had completed a new coaches survey.  He requested Diana Widmer to send link to members.

· Playdowns – Dave agreed to send brackets to coaches to ensure they know.

· Skill Sessions – Dave discuss with the Board that he is still struggling to get coaches to come and do it.  Tim Wiener has filled in when needed, however,  Dave was still working on getting coaches.

· Incentive for Goalies – Dave followed up with the Board from the last meeting about what to do get more goalies.  Dave expressed his concern that he wanted to make sure you don’t have players choosing to be goalies for the wrong reasons (i.e. free fees).  He did add that SHAW did offer discounted fees.  Dave said first of all we need to update the equipment.  If we advertise that we have equipment available up to Squirt (perhaps lengthen) that may help. Dave thoughts we could offer a credit for new equipment?  The Board talked about what the real barriers were to playing goalie.  Most of the board did not think it was money that was the largest barrier.  Dave thought it should be a mutli prong approach, financial and attitude towards being a goalie.  The board discussed that it needs to start at the younger levels.  Kevin agreed we need to do more. 


VP-Off Ice (Diana Sherman)

· Marketing Committee – Diana communicated that the committee decided to not do high interest days this year.  Diana discussed they wanted to do a “Hockey day at the Rink” near the registration date, somewhat similar to Skate with Santa.  Kevin asked when we wanted to set the date.  Kevin thought we could do it on registration day.  Kevin thought we should do registration earlier in May to avoid Wild stuff. Diana Sherman agreed to look into.  Diana also added that the committee discussed that the website should be more user friendly for either new EYHAer’s or those interested in EYHA.  They wanted to add a contact to the web for potential new members.  Jim Groneck had offered to be the contact.  The committee thought a flag to alert new people to a age with information would be helpful.  Diana Widmer agreed to attend and committee meeting to get ideas and see what could be done.   Kevin then threw out the idea to work together with the Wild to recruit and then costs could be share.

· Admiral’s event – Diana added that we were still working on getting tickets and that she was not sure we will even have the 75 tickets required.

· Registration date – Diana added that her thinking was May 2. Kevin agreed to talk with Rob about getting the Ponds.

Treasurer (Ann Fee)

· Ann informed the Board that the current cash balance was approx $108,000.

· She stated that the second invoice statements had gone out. 

· She let the Board know of one requested injury credit – Lundeen – Ann suggested granting the credit.  The Board agreed. 

· Ann commented to remind coaches that they get reimbursements for registrations and certifications.  She has only had 3 requests. Dave agreed to follow up.

Level Directors

· New Mini’s – It was commented that we need to make sure all registration forms are in and they are on the email routing.

Adjourned 9:00

